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REAP
State    

Funding

PDA 
Program

Federal 
Funding

Eligible projects matched to funding and consultant 
team, maximizing impact

Grant Type Summary Amount

 Specific Plan            ___________        ______
 Housing Element      ___________        ______
 Parking ordinance    ___________        ______
 Zoning amendment  ___________        ______
 Station access plan  ___________        ______
 Nexus study ___________        ______

Simplified Application Process

• Two funding sources with overlapping 
eligible uses & similar timelines

• Opportunity to maximize the impact of 
funding and minimize local staff 
burden

• Delivered by a single integrated 
regional planning department and 
single consultant bench

Two Programs, One Application

Overview



Available Funding
TOTAL 

FUNDING
FUNDING SOURCE MAX GRANT AWARD

$5.18M
Non-Competitive REAP
Jurisdictions with Draft RHNA < 1,000 $20,000 

Jurisdictions with Draft RHNA ≥ 1,000 $20,000 + ~$7/unit
$1M Competitive REAP* $100,000 

$6M
PDA (competitive)
Planning Grants $800,000 
Technical Assistance $150,000 

OverviewOverview

*1/3 of REAP Competitive set aside for jurisdictions with populations below 60,000



Who’s eligible

What’s eligible

How do I apply?

What’s next?

Guide to the 
LOI



Funding Category Jurisdictions 
without PDAs

Jurisdictions 
with PDAs

REAP Non-
competitive

REAP Competitive

PDA Planning & 
Technical Assistance

Who’s eligible



Project Type
(List not exhaustive)

REAP 
Non-

Competitive

REAP 
Competitive

PDA

Specific Plan

Housing Element Update

Zoning Amendment

Environmental Impact Report

Transportation Impact Review Update (per SB743)

Engagement & Outreach

Complete Streets Plan

Transportation Demand Management Program

What’s eligible



Non-Competitive REAP Funding (OTC)
Planning and process improvements that will accommodate the 
development of housing and infrastructure such as:

• Outreach, rezoning and EIRs to implement housing 
element updates

• Establishing Prohousing Policies 

• Improving housing permitting processes, tracking systems, 
and planning tools

• Infrastructure planning to support new housing 

• Housing site feasibility studies

What’s eligible



REAP Competitive Funding 
Must be for Housing Element or Zoning Updates

Must satisfy one of four funding priorities:

• Plan Bay Area 2050 Growth Geography
• Furthers PBA Housing Strategies
• Communities of Concern
• Closes local funding gap

What’s eligible



PDA Funding 

Limited to Priority Development Areas

Priorities include:
• Specific Plans for unplanned PDAs
• Affordable Housing: significant capacity and feasibility increase
• VMT reduction: policies and implementation
• Furthers PBA 2050 Strategies
• Addresses Racial Equity

What’s eligible



How do I apply?
1.Get Ready 
2.Complete the LOI

https://www.surveymonkey.com/r/REAP-PDA_LOI


How do I apply?
1.Get Ready
 Review the guidance document

 Prioritize your projects

 Determine appropriate funding categories 

 Coordinate across departments if you are 
applying for multiple projects

https://mtc.ca.gov/sites/default/files/Applicant%20Guide_REAP_PDA%20LOI.pdf


How do I apply?

1. Get Ready 

2.Complete the LOI:
https://www.surveymonkey.com/r/REAP-
PDA_LOI

https://www.surveymonkey.com/r/REAP-PDA_LOI


How do I apply?

Format:
One computer

One applicant

One application per 
jurisdiction



How do I apply?

Funding Categories:
Select all to which you 
will apply

Form automatically guides 
you through each selected 
category 



How do I apply?

Non-Competitive REAP:
• What is your allocation?

• What are your priorities?

• What are you using your 
funds for?



What specific 
activities are you 
proposing ? 

How do I 
apply?How do I apply?



Competitive REAP:
• Must be used for Housing 
Element Update or Rezoning

• Can be used to supplement 
non-competitive REAP or 
another project

• To keep things simple

How do I apply?



COMPETITIVE REAP
Plan Bay Area 2050 
Housing Strategies

How do I 
apply?How do I apply?

 Further Strengthening Renter Protections Beyond State 
Legislation

 Preserving Existing Affordable Housing

 Allowing a Greater Mix of Densities and Types in 

 Growth in Areas

 Building Adequate Affordable Housing to Ensure Homes 
for All

 Integrating Affordable Housing into All Major Housing 
Projects

 Transforming Aging Malls and Office Parks into 
Neighborhoods

 Providing Targeted Mortgage, Rental and Small Business 
Assistance to Communities of Concern

 Accelerating Re-Use of Public and Community-Owned 
Land for Mixed Income Housing and Essential Services



PDA PLANNING AND 
TA GRANTS

• Two applications per 
jurisdiction for each 
category

How do I 
apply?How do I apply?



PDA Planning Grant 
Required Planning 
Elements

• Assessments and Policies can 
be combined or completed 
as a plan chapter.

• Demonstrate Completion or 
Process.

How do I 
apply?

How do I apply?



PDA Planning Grant 
and TA priorities

• Communities of Concern

• Plan Bay Area 2050 Strategies 

• Increase in total housing unit 
capacity

• Increase in affordable housing unit 
capacity and potential approaches 
to achieving this increase?

• Protect low-income tenants and 
preserve existing affordable homes?

How do I 
apply?How do I apply?



PDA Planning Grant 
and TA priorities

How do I 
apply?How do I apply?



How do I apply?

PDA TA Menu of 
Activities

• Let us know if you’d like to 
take advantage of multi-
jurisdiction TA



How do I 
apply?How do I apply?

Before you submit



What’s next?

Start Submitting

LOIs Due

Now!

2/12/2021

Grant Awards (estimated)

REAP: 9/30/2023
PDA: 12-30 months from awardAll Work Completed

REAP Non-Competitive Rolling
REAP Competitive
PDA

May 2020
May 2020



Thank you!
Please contact loi@bayareametro.gov with any additional questions.

mailto:loi@bayareametro.gov
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