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City of Santa Rosa

1,336
Homes in the 

Rebuild Process

as of 10/31/18
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1 Year of Rebuild and Recovery

Fountaingrove
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1 Year of Rebuild and Recovery

Coffey Park



Housing Need
5

238
488

252
126

263 350

800 850 900 1000 1000

500

1000 1000

500

0

200

400

600

800

1000

1200

1400

1600

1800

2000

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Actual RHNA Fire



Santa Rosa 
Housing Efforts

6

Rebuild

Housing Action Plan

Downtown Housing Initiative

Regional Partnerships



EOC - Night Shift Policy Team
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Resilient City Ordinance
V1  (modified multiple times)

Expediting review process for hillside 
development and design review

Waiving fees for discretionary planning, 
demolition and temporary housing 
permits

Allowing residents to live in temporary 
housing units, such as manufactured, 
tiny homes, and RVs, on their properties 
while rebuilding

Allowing residents to build detached 
accessory dwelling units to live in while 
they are rebuilding their main residence 
and offering incentives for such units
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Approach to addressing 
Issues

Act and Modify
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Identify 

Issue

Draft/ re-
Draft 
Policy

Bring To 
Council

Implement 
Policy

See what 
works and 
what does 

not
1. Local Government can 

affect housing production 
by embracing the power 
of small but relevant 
changes

2. Pilot Programs allow for 
big moves with low risk

3. Adapt policies and 
programs expeditiously

4. Report out openly and 
often



Communication, Communication, 
Communication 
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Housing Action Plan
2017/2018:

Accessory Dwelling Unit Policy 
Update

Density Bonus

Impact Fee Nexus Study

Inclusionary Housing Policy 
Update

Design Review Process Update

Permit Streamlining

Notice of Funding Availability
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HAP Program HAP ID Action Item Status

1a Increase/simplify housing impact fee for rental units Summer 2018
1b Revise HAP to require inclusionary for-sale housing Summer 2018
1c Develop criteria for offering financial incentives for inclusionary units Summer 2018
1d Amend density bonus to allow increased affordability, density Summer 2018
1e Conduct Commercial Linkage Fee study Summer 2018

2a Simplify definition of qualifying units; research appropriate size Summer 2018
2b Amend Accessory Dwelling /Junior Unit ordinance Complete

3a Assure public projects include 15% to low income households Ongoing

3b
Identify City (and other public) parcels suitable for housing, and establish process for 
development June 2018

4a Complete housing opportunity site (private) identification and assessment Ongoing

4b
Initiate zoning and other changes intended to maximize housing production potential on 
opportunity sites Ongoing

4e Define processing timelines in compliance with state requirements (PIAP) Summer 2018
4g Streamline design review process (PIAP) Summer 2018
4h Create integrated service counter (PIAP) Summer 2018
4j Streamline plan check and site review (PIAP) Summer 2018
4k Evaluate Financing Districts to fund infrastructure supporting housing June 2018

5a Sustain homeless service programs Ongoing
5b Provide funding to support very low and low income  housing Ongoing
5d Investigate potential for developer and landlord partnerships Ongoing
5e Consider GO bond measure to support affordable housing Ongoing
5g Establish Housing Incentive Fund Ongoing

Increase Inclusionary Housing

Achieve "Affordable by Design" 
Housing

Improve Development Readiness 
of Housing Opportunity Sites

Increase Housing  Investments and 
Developer Partnerships

Assemble and Offer Public Land 
for Housing Development

2c Consider revision of single room occupancy standards
2d Create pilot program for modular housing for moderate households

3c Fund and implement land banking program
3d Evaluate rights-of-way for offer to adjoining properties

4c
Complete infrastructure improvement programs for the Specific Plan areas and commercial 
corridors with housing potential and opportunity sites as part of the CIP priority process

4d Address critical habitat mitigation requirements (HCP)
4f Amend hillside development standards to add flexibility (PIAP)
4i Optimize electronic plan review and on-line permitting (PIAP)

5c Create pilot program to determine feasibility of acquiring affordability contracts
5f Consider non-discrimination ordinance for voucher holders

Assemble and Offer Public Land for 
Housing Development

Increase Housing  Investments and 
Developer Partnerships

Achieve "Affordable by Design" 
Housing

Improve Development Readiness of 
Housing Opportunity Sites



Stimulation of Accessory 
Dwelling Units
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Downtown 
Housing Initiative

Bringing 3,400 Units to the 
Downtown
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Downtown Station Area Specific Plan
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Putting the puzzle pieces 
together

22

Property Incentives

CEQA

Permitting 
Process

Political 
Will

Affordable 
Housing

Fees

Infrastructure

Political Will:    
• City Council Priority for 2018

• Unanimous Support for 
Policy, funding and fee 
reductions



Programmatic and Policy Updates
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23City Council Ordinance ORD-2018-012, 
May 22, 2018
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Federal Opportunity 
Zones

• Downtown Santa Rosa
• Roseland
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CEQA
Downtown Station Area 
Specific Plan Update

Awarded an $800K Grant 
from MTC

Update to address:
Height
Density
Parking
Transportation Analysis
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Downtown 
Opportunity Sites

Development Agreements

Request for Proposals

Public Private Partnerships
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High Density Residential 
Incentive Program
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2
7

Parking/
Commercial

Parking/
Commercial

Parking/
Commercial

Parking/
Commercial

Parking/
Commercial

2nd Floor

3rd Floor

4th Floor

5th Floor

6th Floor

7th Floor

8th Floor

9th Floor

10th Floor

0%
$13,167

25%
$9,875

40%
$7,900

50%
$6,584

67%
$4,389

*Fee Discount
Per door Cost

*Capital Facilities Fee and
Park Impact Fee
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Regional and 
Statewide 
Partnerships and 
Support
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Council of Infill Builders

Convened developers and 
issuing a report on findings
*Report to be issued on Nov 8

Bay Area Council Economic Institute

 Creating scenarios, 
analytics and policy options

California Forward

 Economic Summit in 
Sonoma, November 2018



Renewal Enterprise 
District (RED)

 Regionalizing housing 
production

 Pooling and leveraging financing 
and funding

 Sharing risks and benefits of 
development in new ways

 Putting equity, affordability and 
climate solutions in the center 
of local economic strategy
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http://www.arcgis.com/home/webmap/viewer.html?webmap=891198a86102478498badd25b1924b9e&extent=-122.9198,38.2457,-122.3176,38.6093
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