
1 

The Redwood City Downtown 
Precise Plan.  20 Years in the 

Making 
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Redwood City Basics 
  

  

•SF/SJ Midpoint 

 

•San Mateo County Seat 

 

•Population:  Approximately 85K 

  

•“Climate Best By Government Test” 

 

•AKA “Deadwood City” for decades 

 

•Celebrating 150 years in 2017 
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 In the 1990s “Deadwood City” had serious 
 downtown problems, people were not: 
  
• “Finding Themselves” in Downtown Redwood City  
  
• Living in Downtown Redwood City 
 
• Shopping/Eating in Downtown Redwood City 
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Step 1:  Consensus that change was necessary (1998) 

Change appears to have 
happened quickly, but has 

deep roots 
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Step 2:  Community driven process (1998-2010) 

A substantial number of 
people should live 

downtown 

 Redwood City should 
become the cultural and 

entertainment hub of 
the Peninsula 

New development 
should respect the 
historical buildings 

downtown 



Step 3:  Public Investment 
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Courthouse Square 
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Theatre Way 



Fox Theatre 
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Step 4: Structure for Private Investment 
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1
1 



12 

Building Caps in EIR 

1
2 

2,500 Residential 
Units 

500,000 sq. ft. 
Office Space 

200 Hotel Rooms 100,000 sq. ft.  
Retail Space 

Step 4A: Legally proven CEQA document 
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Key Standard: Building Height 

1
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Key Standard:  Use Regulations 

1
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Key Standard:  Design Standards 
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Step 5:  Fortunate Timing 
 

• Economy came back at the same time as DTPP 
adoption 

• Economy doing really well.  Unemployment 
rate @ 3% in RWC 

• Ongoing housing shortage.  8,000 new units in 
Bay Area versus 100K+ jobs 

• Unprecedented demand for office/housing 
near transit.  Many tech employees living in SF 
and commuting to Peninsula 

2
0 
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Train Station 
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Step 5: Fortunate Timing (Market Forces) 
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Raintree Partners 
201 Marshall Street 
116 units 
Zoning: Downtown Precise Plan 
Status: Fully Leased 
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Hunter/Storm and Kilroy Realty 
Crossing 900 
300,000 square feet of office space 
Zoning: Downtown Precise Plan 
Status: Fully Occupied 
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Pauls Corp.  
525 Middlefield Road 
471 units 
Zoning: Downtown Precise Plan 
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Step 6:  Political Will Through 
Implementation 
 

• Implementation is harder than visioning  
• Real change is more difficult to handle than 

theoretical change 
• The deeper the roots, the better the ability to 

handle questions during implementation 
• Vent the pressure cooker:  listen to criticism 

and make improvements without sacrificing 
the vision 

2
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Step 7:  Make Iterative Policy Changes 
 

• Adopted post Redevelopment/Palmer 
Affordable Housing Rules  

• Strengthened Ground Floor Retail 
Requirements  

• Increased “Level of Review” 
• Looking at eliminating contemporary 

architecture 

2
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OFF THE CHART  >>>>>> 
 

2372 units 
(275 BMR) 
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Downtown Now 
 
 

Hit office and market rate residential building caps 
 

Less than 3% office vacancy rate 
 

75+ eating and drinking establishments  
 

100+ businesses  
 

5 Entertainment venues 
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Downtown Now 
 
 

Over 150,000 visitors per year for the City concerts 
and special events 

 
Downtown Theatres boasts 1 million visitors per 

year 
 

3000-4000 New Residents 
 

Named Top 5 “Start-Up City” 
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Questions? 
 
 

Contact Info: 
aaknin@redwoodcity.org 

(650)780-7293 

mailto:aaknin@redwoodcity.org
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