ADU Work Group Session 5
Helping Homeowners Build ADUs
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Introductions




= Bridging Policy & Action

= Public Information

= Homeowner Support

= Getting the Word Out

= Resources for Staff & Applicants
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Work Group Overview
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ADU Landscape 101: Where are we now?

Zoning, Streamlining, Preapproving: Steps
to Promote ADUs

Hot Topics: Amnesty & Condoization

Affordable ADUs: Fee Waivers, Loan
Programs, Incentives & Financing

Helping Homeowners Build ADUs: Putting
It All Together



Past Session Additional Guidance

ADU Affordability — Published! * Implementation Guide

* Implementation Guide

Amnesty for Unpermitted ADUs » Template Checklist

* Implementation Guide
ADU Condos * Ordinance Language

Putting It All Together: Policy, Programs, * Implementation Guide
Process, Public Info * Templates, Language, Graphics



Bridging Policy & Action




Accessory Dwelling Units (ADUSs) In A Nutshell

ADUs are complicated *Good policy & process
for being small homes helps improve outcomes




@ Heard of ADUs

Likes ADUs

‘ Thinking of building

E Planning on building
% Intending on building

Finished construction

The ADU Funne
Occupied




Getting ADUs Built: Key Goals

Key Policy Goals
Reduce Complexity - Simple rules & fewer restrictions
Support Local Goals - Programs & incentives

Key Process Goal

Make it Fast & Easy - Straightforward process, faster review

Key Public Info Goal
Provide Guidance - Clear information for applicants



Putting It All Together

Policies Programs Process Public Information

Assess & Audit |Identify Needs Audit & Map Out Develop Materials
Set Goals Develop & Plan Align Departments Educate Staff
Update & Adopt Implement Document & Integrate Get the Word Out




Putting It All Together: Public Information

Policies Programs Process Public Information

Develop Materials
Educate Staff
Get the Word Out
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Putting It All Together: Plan for Outreach

Policies Programs Process Public Information

Develop Materials

. . Educate Staff
Plan for Outreach from beginning Get the Word Out
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ADU Champions Drive Meaningful Change

Successful improvements are led by ADU champions

= Remind decision makers how this will achieve housing
element commitments

. . = Build partnerships and align goals across departments

= Provide ongoing updates on successes and keep improving



Public Information




Why Prioritize Public Information?

Applicants are not developers, they *Good public information is what
are friends, neighbors, parents helps applicants understand the
Homeowners drive the process rules & process

They don’t know where to start or what
to do

If they get confused or frustrated, they
may give up

15



Heard of ADUs
Likes ADUs

‘ Thinking of building

k
@ Planning on building
% Intending on building

Finished construction

Public information Provides guidance to get
bridges policy & action mm homeowners to
_ construction
Occupied




ADU Webpages

Create a clear & easy-to-understand ADU webpage

Resources:

Use simple, friendly language & graphics

Keep information high-level with links to more detailed
information

Save more detailed information for other resources (rules
& process handouts)

Explain how to get more information & ask questions

Make ongoing updates to keep information current

* Template Public Info Language, Graphics & Icons, Glossary & FAQs




Handouts & Checklists

Provide resources that explain ADU rules & process
= Create handouts with what applicants need to know

= Make easy-to-understand homeowner & builder-facing
checklists & informational materials

* |nclude as links on the ADU webpage

= Offer print copies at the counter

Resources:

* Template ADU Mini Guide for Homeowners, Glossary & FAQs




Online Planning Tools

Offer digital tools to help homeowners understand
requirements & gather information

\I

= = Create checklists to help homeowners see if they are
eligible & meet local requirements
= Consider GIS lookup tools or cost calculators to help
" people understand rules & costs
AR
= Provide links to example floorplans or designs for
inspiration or pre-approved plans if available

Resources: ADU Calculators, California ADU Plans Gallery



https://www.planningcollaborative.com/project-profiles/adu-calculator
https://ca.aduaccelerator.org/gallery

Share Local ADU Stories

Spotlight local resident stories that inspire action

= Reach out to residents that have built ADUs to ask for
guotes about their ADU story

= Tell local stories that focus on family & community benefits
using interviews, photoshoots or videos

Check out: Local stories from Alameda, Napa-Sonoma, San Mateo, Santa Clara



https://www.adu.acgov.org/stories
https://napasonomaadu.org/stories/
https://napasonomaadu.org/stories/
https://napasonomaadu.org/stories/
https://smcadu.org/stories/
https://aduscc.org/stories/

Homeowner Support




Homeowners Need Support

Many homeowners need handholding

Staff can answer general questions
about rules & requirements

Limited resources & other factors
make this more difficult
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Heard of ADUs

‘ Thinking of building
Planning on building

@ Intending on building
£ Started construction

Finished construction

Support helps m Helps get homeowners
homeowners take action 180 to/through construction
Occupied




Outside Support for Homeowners

Take the burden off staff Alternate Support Models

Answer general questions about rules,

Collaboration through ADU Resource Centers
requirements, process

Partnership with local organizations
Support throughout the process

Getting started

Feasibility & financing O
Finding a designer/contractor

Permit process O
Project management support

Contracting with service providers

O

Build relationships & trust
A neutral third party

Can make recommendations staff can’t
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Collaboration: ADU Center (Napa, Sonoma, Marin)

Funded by jurisdiction contributions

" Homeowner support services
= Education & Events
" Homeowner webinars

= Feasibility consults

= 1-hour virtual meeting with an ADU expert

= Customized feasibility reports

= ADU expert office hours

= Bring questions or listen in

L —
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THE BEST FIRST STEP FOR YOUR ADU PROJECT
Customized feasibility

consults for your property

Note: Consults are available in member communities — see

our Confact page for details.

SIGN UP TODAY



https://napasonomaadu.org/resources/consultations/

Collaboration: San Mateo County ADU Resource Center

Funded by jurisdiction contributions

* Homeowner support services

" Education & Events
= ADU Fair & Tours
= Homeowner webinars
= Feasibility consults
= 1-hour virtual consult with an ADU specialist

= ADU expert help line
= 20-minute calls to troubleshoot or ask questions

= Affordable ADU program

= Manage incentive program to support
affordable ADU development

UPCOMING WEBINAR: JULY 23 AT
10AM

SOURCING A GENERAL
CONTRACTOR FOR
YOUR ADU

* \When and how to engage a contractor

¢ \What questions to ask before you hire

e How to compare multiple bids apples-to-
apples

e Red flags to look out for

¢ What you can expect when working with a
GC

REGISTER



https://smcadu.org/

Partnership Model: EPACANDO Project Assistance

= Homeowner support services: Celebration! Innovative ADU
e Project #1 financed, built, rented
= Feasibility
Aug 8, 2022 | All, Ownership Homes
= Financing

= Plans & Permits
= Construction

= Lease up or move in

= ADU loan program in partnership
with City of East Palo Alto



https://epacando.org/celebration-innovative-adu-project-1-financed-built-rented/

Contractor Model: Hello ADU Project Assistance

m H Om eown e r SU p po rt Se I’VICESI Counties around the Bay Area are Offering

ADU Project support

= Feasibility & financing
HelloADU is proud to partner with the following cities and counties to provide

* Design & planning e e e
= Permitting
= Construction management

= ADU help line
= Provides services to:

Alameda County

= South San Francisco

* Unincorporated Marin
= Alameda County
= San Mateo County

= Santa Cruz County


https://www.helloadu.org/

Getting the Word Out!




Outreach Planning is Essential

Staff work hard to develop and *An Outreach Plan can ensure
implement a lot of great work residents likely to build get the
How to get the word out can be inspiration and information
overlooked needed to start

Important to save time and
resources for outreach

@,
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Plan Outreach Efforts & Rollout

Design an outreach plan at beginning of project

= |dentify internal resources to help get the word out (PIO,
Departments, Elected Officials)

= Work across departments on outreach
* |dentify and plan for materials needed

= Consider time, resources, and assign a point person

= |dentify existing opportunities for outreach (Events or
tabling to join)

= Think creatively about outreach venues & partners

Resources: Template Social Media Announcements,

PowerPoint Template, Graphics & lIcons



Develop Community Partnerships

Partner with local organizations to improve
program reach

Identify and reach out to nonprofits, realtor and
construction groups, and/or community organizations

=  Work with them to distribute information on ADUs,
co-host events & offer homeowner assistance

= Develop outreach for priority communities
= Provide in-language resources to expand reach

= Meet people where they’re at

Resources: Spanish ADU Glossary




Plan for Ongoing Outreach

Continue to engage community members

Build into plan at a quarterly or bi-annual cadence
Host information tables at city & community events

Hold ADU events
=  Open House, ADU Tour, Vendor Fair

Partner with PIO and/or other departments and electeds to
schedule regular newsletter & social media updates

Develop partnerships for ongoing, periodic public outreach



Reassess & Keep Improving

7~ S

Gather feedback Review ADU
from staff & policies, process
applicants & publicinfo

Assess barriers/
bottlenecks/
opportunities

Design fixes &
make updates

34



Resources for Staff & Applicants




Resources to Support Staff & Applicants

Policies Programs Process Public Information

h
State Laws Amnesty Guide Putting it All Mini Guide
Model Ordinance Affordability Guide Together Guide Templates
Condo Guide Pre-Approved Plans Language

Image Library
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Public Information Templates

ADU Mini-Guide for Homeowners

Glossary & FAQs Handout

Library of Images,
Graphics, lcons
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Template ADU Language

’@‘ * General Information for Webpages
* Pre-approved Plans Information
* Amnesty for Unpermitted Units

7

~ Socia Media Announcements

{at| Slide Deck for Public Meetings




State ADU Laws

o

@ Summary & Compliance Checklist

Model Ordinance

* Includes ADU Condos Language
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Plans
Approved ADU
Pre-
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Policy, Program, Process, Public Info Memos

ADU Affordability — Published! * Implementation Guide

* Implementation Guide

Amnesty for Unpermitted ADUs » Template Checklist

. * Implementation Guide
AR ComelelZte * Ordinance Language

Putting It All Together: Policy, Programs, * Implementation Guide
Process, Public Info * Templates, Language, Graphics



Questions, Ideas or Needs?




ABAG Regional Housing Technical Assistance Resources

Access resources on the ABAG Regional
Housing Technical Assistance website:

Public Information Templates & Resources

Guidance, Memos & Laws Resources

Questions?

Email Dolgoff@planningcollaborative.com
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https://abag.ca.gov/technical-assistance/accessory-dwelling-unit-adu-technical-assistance-public-information-resources
https://abag.ca.gov/technical-assistance/accessory-dwelling-unit-adu-technical-assistance-public-information-resources
https://abag.ca.gov/technical-assistance/accessory-dwelling-unit-adu-technical-assistance-guidance-memos-state-law
https://abag.ca.gov/technical-assistance/accessory-dwelling-unit-adu-technical-assistance-guidance-memos-state-law
mailto:Dolgoff@planningcollaborative.com
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