STAFF REPORT
To the Honorable Mayor and City Council
From Jurisdiction Staff/the City Manager


[bookmark: _owbsz5gwzcbf]The following staff report template is intended as a resource for jurisdiction staff to use to provide background/ context to decisionmakers on the requirements of the TOC Policy both broadly and specific to their jurisdiction. 
____________________________________________________________________________


DATE: [Insert Date]
[bookmark: _57l0l0ryyqw1]SUBJECT: Transit-Oriented Communities Policy and Future Funding Opportunities
[bookmark: _8tuswc5abdce]RECOMMENDATION: 
Staff recommends that the [City Council/Board of Supervisors] approve the [ordinance/policy]to further compliance with the Transit-Oriented Communities (TOC) Policy. 
This work will help ensure (Jurisdiction Name’s) regulations are aligned with the Density, Affordable Housing, Parking and/or Station Access components of the TOC Policy and help the (City/County) achieve compliance with TOC Policy requirements. 

BACKGROUND
[bookmark: _lzwjt59t5fiu]MTC’s TOC Policy
The TOC Policy focuses on implementing Plan Bay Area 2050 strategies through the core elements of land use density, affordable housing, parking management, and complete streets/multimodal access. The TOC Policy is organized around four policy goals:
1. Housing Supply and Affordability - Increase the overall housing supply in part by increasing the density for new residential projects. Prioritize affordable housing in transit-rich areas.
2. Commercial Development - In areas near regional transit hubs, increase density for businesses and commercial development.
3. Access and Mobility - Prioritize bus transit, active transportation and shared mobility (such as bike share and car share) within and to/from transit-rich areas, particularly to Equity Priority Communities located more than one half mile from transit stops or stations.
4. Partnerships - Support and build partnerships to create equitable transit-oriented communities within the San Francisco Bay Area.
The TOC Policy applies to locations within a half mile of existing and planned stops and stations served by regional rail, commuter rail, light-rail transit, bus rapid transit, and ferries. MTC has identified nearly 65 jurisdictions with a TOC area. Compliance with the TOC Policy is voluntary, but jurisdictions that are subject to and compliant with the policy are expected to be more competitive for some MTC discretionary funding, including OBAG funds. MTC has directed jurisdictions to anticipate demonstrating compliance prior to the adoption of OBAG 4, expected in early 2026.
[bookmark: _6u7lxtfc6fvb]DISCUSSION
[Jurisdiction name] has [number] TOC areas. Currently Jurisdiction Name’s existing policies are mostly consistent with the TOC policy, however some new and updated policies would be required for full compliance. Staff reviewed the TOC Policy and identified areas of consistency and areas to update including: 
· ___ updates to zoning regulations;
·  XX new affordable housing policies and amendments to __ housing policies; 
· Adopting new parking maximums; and
· XXXXX of transit station access planning. 
This section reviews the four TOC Policy areas and identifies areas where the City/County is consistent with the TOC Policy requirements, needs updates to existing policies, or would need to adopt new policies. 
Zoning and Density
Generally, [Jurisdiction name]'s zoning regulations [are/are not] consistent with the TOC Policy. ​The land use density requirements apply only to the half-mile radius around a TOC stop or station. The TOC Policy establishes specific targets for the average minimum and maximum residential density and commercial office intensity across a TOC area.

[Jurisdiction name] [does/does not] have minimum densities for residential or commercial office development. To be consistent with the TOC Policy, staff recommend adopting density minimums. 

[In the table below, describe the current status of each existing policy in complying with TOC requirements (e.g., currently consistent, needs amendment, need new policy, etc.).]

	TOC Policy 
	Status 

	Residential Density Minimum
	

	Residential Density Maximum
	

	Commercial Office Density Minimum
	

	Commercial Office Density Maximum
	



[bookmark: _u8yxbemld4yf][bookmark: _3733lotyjy5y]Affordable Housing and Commercial Stabilization Policies

[Note to Jurisdictions: the commercial stabilization policies are not eligible for funding from the TOC Planning and Implementation Grant program. Information about these policies is included here in case you want to update your Council/Board about your jurisdiction’s status on all TOC requirements.]

The TOC Policy requires jurisdictions to have adopted at least six affordable housing policies, which jurisdictions can select from a menu of 26 policies identified in the TOC policy. Jurisdictions should select at least two policies for each of the “3Ps”—affordable housing production, preservation, and protection. Additionally, jurisdictions must select at least one commercial stabilization policy from a menu of four policy options.

Staff’s review of the TOC Policy requirements and the City’s/County’s housing policies determined the following:
· [Insert number] existing housing policies align with TOC Policy 3Ps requirements.
· [Insert number] policies will require amendments to be consistent with the TOC Policy.
· [Insert number] new housing policies are needed to be consistent with the TOC Policy [specific issue, e.g., affordability, tenant protections].
The tables below list the policies staff recommend pursuing to achieve TOC Policy compliance.

Discuss overlap with Housing Element Implementation or other efforts here.

[The tables below list the policy options from the TOC Policy menu. Update the text in the table as needed to identify the two (or more, if desired) policy options staff is recommending to submit to MTC to demonstrate compliance with the TOC Policy. Describe the current status of the policy (e.g., currently consistent, needs amendment, need new policy, etc.).]

Production
Discuss reasons some production policies are recommended and/or why some policies are not recommended. 

Recommended Production Policies 
	TOC Policy 
	Status

	Inclusionary Zoning
	[Currently Consistent]

	Development Certainty and Streamlined Entitlement Process 
	[Need New Policy]


Alternative Production Policy Options in TOC
· Affordable Housing Funding
· Affordable Housing Overlay Zones
· Public Land for Affordable Housing 

Preservation
Discuss reasons some preservation policies are recommended and/or why some policies are not recommended. 
Recommended Preservation Policies 
	TOC Policy
	Status

	Mobile Home Preservation
	[Currently Consistent]

	Condominium Conversion Restrictions
	[Need Amendments]


Alternative Preservation Policy Options in TOC
· Funding to Preserve Unsubsidized Affordable Housing
· Tenant/Community Opportunity to Purchase 
· Single-Room Occupancy (SRO) Preservation
· Public/Community Land Trusts
· Funding to Support Preservation Capacity
· Preventing Displacement from Substandard Conditions and Associated Code Enforcement Activities

Protection
Discuss reasons some protection policies are recommended and/or why some policies are not recommended. 
Recommended Protection Policies
	TOC Policy Option
	Status

	Mobile Home Rent Stabilization
	[Currently Consistent]

	Legal Assistance for Tenants
	[Need to increase annual funding by $50K for compliance]


Alternative Protection Policy Options in TOC
· Fair Housing Enforcement
· “Just Cause” Eviction
· No Net Loss and Right to Return to Demolished Homes
· Foreclosure Assistance 
· Rental Assistance Program
· Rent Stabilization
· Preventing Displacement from Substandard Conditions and Associated Code Enforcement Activities 
· Tenant Relocation Assistance
· Tenant Anti-Harassment Protections

Commercial Stabilization
Discuss reasons commercial stabilization policy is recommended and/or why other policies are not recommended. 
Recommended Stabilization Policy
	TOC Policy
	Status

	Small Business Advocate Office
	Currently Consistent



Alternative Commercial Stabilization Policy Options in TOC
· Small Business and Non-Profit Overlay Zone
· Small Business and Non-Profit Preference Policy
· Small Business and Non-Profit Financial Assistance Program
[bookmark: _v8vkuuh1hypx]Parking Management
The TOC Policy requires eight parking management policies within the half mile TOC area. Current parking policies in TOC areas [are/are not] generally aligned with the TOC Policy. Staff recommend [discuss parking management strategies recommended for adoption] to support compliance with the TOC Policy.

[In the table below, update the current status of each existing policy in complying with TOC requirements (e.g., currently consistent, needs amendment, need new policy, etc.).]

	Requirement
	Status

	Residential Parking Minimums
	Consistent, per state law

	Residential Parking Maximums
	Consistent in some zoning Districts

	Commercial Parking Minimums
	Requires some amendments

	Commercial Parking Maximums
	Requires Policy update

	Allow Shared Parking Between Different Land Uses
	Consistent

	Allow Unbundled Parking (Separate the Cost of a Parking Space from Rent/Sales Price)
	

	Residential Bicycle Parking: 1 Secure Space per Unit 
	Requires some amendments

	Office Bicycle Parking: 1 secure Space per 5,000 Occupied sq. ft. 
	



Additionally, the TOC Policy requires adoption of one complementary parking management strategy for the TOC area, selected from a menu of five options. Jurisdiction Name [has/does not have] one of these policies that is consistent with the TOC. 

[The table below lists the policy options from the TOC Policy menu. Update the text in the table as needed to identify the policy option(s) staff is recommending to submit to MTC to demonstrate compliance with the TOC Policy. Describe the current status of the policy (e.g., currently consistent, needs amendment, need new policy, etc.).]

[Discuss reasons some options are recommended and/or why some options are not recommended.] 

	Recommended Policy
	

	TDM Policy for New Development	
	Consistent


Alternative Policy Options in TOC
· Curb Strategy/ Management 
· Parking Benefit District (PBD)
· Demand-Responsive Pricing
· Priced Parking 
[bookmark: _k6t416fbllr5]Station Access and Circulation
The TOC Policy includes four requirements related to station access and circulation. Generally, Jurisdiction Name [has/does not have] policies and planning work consistent with the TOC policy. Staff recommend [insert relevant improvements, such as bike lanes, pedestrian paths, or mobility hubs]. These projects will increase access to transit while supporting sustainable transportation options.

[In the table below, describe the current status of each existing policy in complying with TOC requirements (e.g., currently consistent, needs amendment, need new policy, etc.).]

[Discuss how jurisdiction has achieved or will achieve the four requirements.]

	Requirement
	Status

	Adopt a jurisdiction-wide Complete Streets Policy	
	

	Prioritize implementation of active transportation projects in TOC area(s)
	

	Complete an access gap analysis and capital improvement program for station access	
	

	Identify Mobility Hub planning and implementation opportunities in TOC area(s) 	
	


[bookmark: _1k7bpld3ocsi]
[bookmark: _tfxvw0uo0j6i]ATTACHMENTS
(TOC Compliance Work Program)
[Relevant Zoning or Housing Policy Documents]

RESOURCES
· TOC Policy Website
· List of Station Areas & Jurisdictions Subject to TOC Policy
· Map of TOC Areas


[bookmark: _udp0b4zdfe6t]REPORT PREPARED BY
[Your Name], [Your Title]

[bookmark: _ffm831g8vdsw]APPROVED BY
[Supervising Official]
2
INSERT CITY FOOTER
