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A Checklist for Getting Rezoning Right 
This checklist offers a simplified tool for how to approach a rezoning project. For further details see the full collection of Getting Rezoning Right materials.
1 Follow State Law 
Identify applicable State laws (e.g., SB 330 (2019), Housing Element Law) 
Document which elements of State law need to be codified in the zoning ordinance
Identify required deadlines for rezoning related to State Housing Element law
2 Set Clear Goals and Expectations based on Adopted Policies
Collect goals, policies, programs and design guidelines from adopted policy documents 
If scoping an RFP for a new  (General Plan, Specific Plan, etc.), include land use map and zoning amendments in the scope of work
Identify deadlines for rezoning related to general plan and housing element programs
3 Align Vision and Implementation to Ensure Desired Outcomes 
Determine whether existing zoning regulations support the vision, goals and policies for housing in the General Plan/Housing Element 
· “Audit” the code to check for alignment in use regulations, densities, and vision of General Plan designations, Housing Element programs, and Zoning districts
· Is the desired outcome possible? (e.g., uses by right, no special conditions)
· Is the desired outcome feasible? (physically and economically when considering all applicable development standards)
· Is the desired outcome probable? (e.g., market and site conditions support outcome)
Identify zoning amendments and incentives to better support desired outcomes
Test drive draft zoning changes with local architects, developers or a hired consultant
4 Hone the Rezoning Strategy 
· Explore options for rezoning (e.g., map amendment, text amendments, new zoning districts, modified standards, overlay)
· Conduct any necessary analyses (e.g., site tests, GIS, review of recent projects, interviews with architects and developers)
· Consider benefits and drawbacks of various options (e.g., complexity, cost, consultant needs, deadlines, CEQA, value capture, effects on existing uses, limitations of online code provider)
· Select a rezoning strategy,  based on input from stakeholders (see Rule 6)
· Identify CEQA review strategy (e.g., exempt, covered by previous efforts, etc.)
· Ensure clarity among the project team and city leadership on the selected strategy
5 Develop a Detailed Roadmap for the Project Work Plan, Timeline and Budget 
Outline the project scope, key tasks, timing and budget:
· Identify any consultant needs, such as designers, economists, zoning professionals, GIS or engagement specialists
· Identify stakeholders, interdepartmental coordination needs, and boards and commissions; develop outreach strategy
Develop options and recommendations for zoning amendments (see Rule 4)
Prepare zoning amendments:
· Prepare a “redline/strikeout” version of draft zoning amendments 
· Prepare graphics that illustrate key concepts as well as any zoning map amendments
· Conduct environmental review
Prepare adopting ordinances, resolutions and CEQA findings
Conduct public review and adoption process 
Consider preparing handouts that distill complicated zoning information into a digestible format
6 Ensure Consensus At Every Step
Determine which other departments need to contribute to and review proposed zoning changes 
Engage relevant stakeholders, such as community members, decision-makers, property owners and developers (market rate and affordable), advocates and neighborhood groups 
Consider targeted outreach to underrepresented groups 
Notify property owners who will be affected by the rezoning
Consider how to include board and commission feedback prior to City Council action
Anticipate key questions that will arise and how to respond 
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¨


 


Collect goals, policies, programs and design guidelines from adopted policy documents 


 


¨


 


If scoping an RFP for a new  (General Plan, Specific Plan, etc.), include land use map and zoning 


amendments in the scope of work
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