DISCLAIMER: This document provides a sample Requests for Proposal (RFP) from a Bay Area jurisdiction for informational purposes only. The RFP included herein have not been vetted or endorsed. They are provided solely as samples and do not constitute legal advice or endorsement of any proposed development project. Local staff should consult with their city attorney or county counsel before taking any actions suggested herein.
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[bookmark: _Toc167269343]Introduction
The City of Alameda (City) has policies and programs to support affordable rental and homeownership through the creation, maintenance, and preservation of affordable rental and homeownership opportunities for income-eligible households. The City seeks a service provider to administer various aspects of its Inclusionary Housing Ordinance (IHO). The IHO is the mechanism for the development of affordable homeownership and rental housing in the City. When market-rate housing is proposed, the City requires the development of:
Homes for sale to households who earn no more than 50% AMI for Very Low-, 80% AMI for Low-, or 120% AMI for Moderate Income
Homes for lease to households who earn no more than 50% AMI for Very Low-, 80% AMI for Low-, or 120% AMI for Moderate-Income
Developers enter into an Affordable Housing Agreement with the City. Developers who redevelop the former U.S. Naval Station have additional obligations, including adherence to the Renewed Hope Settlement as well as some workforce housing requirements for households who earn between 120% and 180% AMI.
Homes developed under the IHO are commonly referred to as Below Market Rate (BMR) homes. The City seeks a service provider to administer various aspects of the IHO, including the homeownership and rental programs, the Down Payment Assistance (DPA) Program, monitoring and other duties related to the sale or leasing of inclusionary housing. The City is seeking a consultant or a team of consultants (Consultant Team) to assist with program administration.
[bookmark: _Toc167269344]Background
The City is a unique community of approximately 79,621 residents in the San Francisco Bay Area, connected to the East Bay mainland by four bridges and two subterranean tubes, and by ferry service to San Francisco and Oakland. The community is proud of its history and small-town charm, with an abundance of tree-lined streets, two main streets, two business parks, working and recreational marinas, good public schools in safe and walkable neighborhoods, and well- maintained historic districts.
BMR Homes For Sale: The City has an existing portfolio of approximately 130 BMR Program homes that have been sold to very low-, low- and moderate-income households (up to 120% AMI). These homes have been constructed and sold at different times by private developers in order to fulfill the City’s Inclusionary Housing Ordinance or other affordable housing requirements. The homes are deed restricted by documents that contain resale restrictions, and which limit appreciation and ensure ongoing affordability to future purchasers. As new projects are developed in Alameda, additional BMR homes will continue to be built for sale. Currently, there are another 33 homeownership units under construction. Depending on the amount of market-rate residential development, from one to approximately ten homes may be sold each year through the BMR program.
Down Payment Assistance: The City’s DPA program is available to eligible buyers on a first come/first served basis. The DPA program may be used together with the BMR program for eligible buyers. DPA loans may be used as “gap financing” for those who would not otherwise be  


able to purchase a home. All program requirements, including credit and affordability criteria of the City’s DPA Program will apply to BMR unit purchasers. Due to limited funding, DPA loans are not available every year and are not currently available
Inclusionary Rental Housing: The City has an existing portfolio of approximately 245 inclusionary rental units that have been built and offered through the inclusionary housing program. Currently, there are another 73 rental units under construction. In 2023, the City offered its first inclusionary rental units developed by market rate developers.
Developments: Following is a list of the communities that have active Affordable Housing Agreements in place with the City. The list also indicates the type of development (homeownership or rental) and the anticipated number of inclusionary units, shown in parentheses.
Affordable Housing Agreement executed and construction in progress in order of release:
	Development Name
	Type
	Unit (#)
	Status

	Alameda Landing Bay 37
	Homeownership
	21
	Sales in process

	Alta Star Harbor
	Rentals
	24
	Units available for lease

	Alameda Marina Phase I
	The Launch Rentals
	49
	Units available for lease

	Alameda Marina Phase II
	Homeownership
	25
	Marketing to begin in 2023


There are approximately 180 additional units anticipated to commence construction during the time of the contract with the selected Consultant Team. 
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