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[bookmark: _Hlk111644412][bookmark: _Toc9167119][bookmark: _Hlk9169165]BPIAP: Request for Proposals (RFP)
Below are recommendations for content to consider including in the RFP for a Bicycle and Pedestrian Infrastructure Action Plan (BPIAP):

· Project Description/Introduction
· Scope of Work & Deliverables

Example language and additional information pertaining to each item is provided below. 
1. RFP Project Description/Introduction
This section includes sample language for an LRSP project description which can be adapted to suit the unique context of a planning jurisdiction.
[bookmark: _Hlk116637632]Bicycle and Pedestrian Infrastructure Action Plan (BPIAP)
A Bicycle and Pedestrian Infrastructure Action Plan (BPIAP) provides a set of near-term improvements that align with a jurisdiction’s longer-term adopted transportation plans. The Action Plan should focus on a one- to five-year implementation timeframe or quick-build infrastructure improvements for people using active transportation modes and identify the timeline and path forward to bring high-priority projects to construction or implementation. Bicycle improvements should focus on Class I, Class II, or Class IV facilities that provide dedicated bicycle infrastructure. Plans should also include and emphasize actions that incorporate bicycle and pedestrian safety into infrastructure planning processes, including pedestrian signal timing adjustment, integration of striping that increases bike/ped safety into paving contracts, and the establishment of new high-visibility crosswalk standards. 
The [City/County] is seeking professional services from licensed professional engineering firms to develop a near-term (1-5 year) Bicycle and Pedestrian Infrastructure Action Plan (BPIAP). This Plan will leverage the findings and data from the [City’s/County’s] existing Local Road Safety Plan (LRSP)/Vision Zero Action Plan (VZAP) and will be developed in coordination with [City/County] departments, local agencies, stakeholders to serve as a living document that can be updated to reflect changing conditions, needs, and priorities. 
2. Sample Scope of Work
The sample scope of work includes common tasks and deliverables related to BPIAP development. It does not represent a list of required tasks; rather, it is intended to serve as a reference and be revised by each local agency to serve the unique needs of the jurisdiction.
See the City of Richmond BPIAP for a sample work product developed using this scope of work.
Task 1. Project Management, Meetings, and Field Visits
	Note: This section is drafted as if the BPIAP is a stand-alone effort. If the BPIAP is part of a larger concurrent planning process managed by another Consultant or Agency, this section should be updated to reflect only the project management, meeting, and field visit tasks required to support the BPIAP. 


[bookmark: _Hlk116636202]The Consultant shall be responsible for overseeing all aspects of project development and coordination, including coordination with [City/County] Staff, deliverables, submissions, and other coordination efforts consistent with the scope of work. This includes at minimum the following: 
1. Kickoff and Progress Meetings: A kickoff meeting and subsequent bi-weekly meetings will be conducted to maintain regular and consistent communication on upcoming tasks, identifying and proactively addressing potential risks and challenges to success. For each meeting, the Consultant shall develop agendas and prepare meeting summaries. The meeting notes will include a list of decisions, actions, and responsible party. These meetings may be done via an online format.  
2. Stakeholder Meetings: Work with City staff to identify the stakeholder group who will provide input on the BPIAP. This may include elected officials (e.g., from City or school district), traffic safety partners, police/fire representatives, emergency responders, and City staff. Organize and facilitate up to [#] stakeholder working meetings. The timing of stakeholder meetings and level of stakeholder involvement will be discussed during the project kick-off meeting.
3. Field Visits: Conduct field visits to priority intersections and corridors identified through the data analysis task and approved by City staff. City staff will be included in these field visits to discuss the issues at the corridors and intersections. Field visits may be supplemented or replaced with virtual field visits if in-person interaction is not possible.
4. [bookmark: _Hlk116636231]Ensure that the BPIAP, including all recommended safety measures, meets all applicable Federal, State, and local requirements, in anticipation of future grant funding opportunities. 
5. Ensure that all appropriate communication, correspondence, and reports are completed on an ongoing basis in a timely manner to the satisfaction of the [City/County].
[bookmark: _Hlk116636268]Deliverables: 
· Meeting schedule
· Meeting agendas and minutes for all meetings
· Project schedules and timeframes
· Preparation for and attendance of up to [#] stakeholder meetings
· Preparation for and attendance of up to a half-day of field visits
Task 2. Comprehensive Review of Existing Documents [MAY BE PERFORMED AS PART OF A CORRESPONDING LRSP/VZAP]
The Consultant shall perform a review of pertinent plan and policy documents applicable to the [Jurisdiction] to develop an understanding of the local policy baseline and active transportation networks. This includes, but is not limited to: the [Jurisdiction’s] LRSP/VZAP, General Plan, Pedestrian Master Plan, Bicycle Master Plan, Specific Plans, the [Jurisdiction’s] standard plans and specifications, the [Jurisdiction’s] street standards, Capital Improvement Program, Traffic Impact Fee projects list, applicable Countywide Transportation Safety Policy and Implementation Guide, AB 43, and other relevant local and regional policies and guidelines, including plans for adjacent jurisdictions. Special attention should be given to areas with vulnerable roadway users traveling by active modes. The Consultant shall develop a memorandum summarizing findings, existing policies, and previous recommendations that may affect the implementation of any future bicycle and pedestrian improvements in the [Jurisdiction].
Deliverables
· Draft and final document review memorandum 
Task 3. Equity and Health Analysis [NOT REQUIRED BY MTC FOR CC-PDA DESIGNATION]
The Consultant shall conduct an equity and health analysis using a data-driven approach that identifies concentrations of historically disadvantaged or vulnerable populations using public health and demographic indicators.
Special attention will be paid to demographic groups who are likely to face mobility restrictions including populations that are older, low income, and are ethnic minorities. The Consultant shall cross reference this data with MTC’s Communities of Concern and the statewide mapping utilities, such as CalEnviroScreen. This information can help guide prioritization of facilities so that multimodal improvements are benefiting those who could most benefit from additional travel options and improve access to life-enhancing services and community centers. This analysis will map areas of high need as defined by concentration of population indicators; the results will also be summarized in a brief memo. The results may be used to support selection of the study network and/or be incorporated into the prioritization criteria for the project.
Deliverables
· Draft and Final Equity and Health Analysis Memorandum
Task 4. Demand Analysis [NOT REQUIRED BY MTC FOR CC-PDA DESIGNATION]
The Consultant shall develop a demand analysis, which is an objective, data-driven process that estimates the latent demand for active transportation depending by quantifying factors that generate bicycle and pedestrian movement. Utilizing census and other available data about where people live, work, shop, recreated, learn, and access transit, the Consultant shall create a Composite Demand Map that summarizes the geographic distribution of demand throughout [jurisdiction]. The results of the analysis will be used to help inform where mode shift potential is greatest and to prioritize recommendations.
Deliverables
· Composite Demand Map
Task 5. Project Identification and Prioritization
The Consultant shall develop a recommended list of recommended bicycle and pedestrian projects to prioritize implementation in a 1-5 year timeframe. These projects will build on the [Jurisdiction’s] existing assets and focuses on closing existing gaps. It is recommended the active transportation network focus around a city-wide low-stress (e.g., “all ages and abilities”) network, which may be a subset of the comprehensive bicycle and pedestrian network. In developing the network, focus will be placed on:
Aligning the recommended projects to the community desires collected from the conducted outreach
Focusing on connecting to existing off-street and trails, as they serve as important low-stress connectors across the City and regionally
Incorporating school biking and walking routes
The Consultant shall document the evaluation of proposed projects using agreed-upon criteria to create a list of high-, medium-, and low-priority projects. The prioritization will group projects based on grant criteria, categorizing projects of similar type to facilitate efficient future funding applications; for example, projects may be organized by bikeway facility class, safety improvements, and gap closures. The Consultant shall seek to combine bicycle and pedestrian projects and programs into multi- modal or complete streets projects. 
Deliverables
· Prioritized List of Bicycle and Pedestrian Projects
Task 6. Quantification of VMT Reduction
The Consultant shall quantify the VMT reduction effects of prioritized list of bicycle and pedestrian projects in accordance with methods presented in the Quantification Methodology for the California Transportation Commission Active Transportation Program (2019), prepared by the California Air Resources Board (CARB), and the Handbook for Analyzing Greenhouse Gas Emission Reductions, Assessing Climate Vulnerabilities, and Advancing Health and Equity (2021), prepared by the California Air Pollution Control Officers Association (CAPCOA). The results of this analysis will be presented in a brief technical memorandum.
Deliverables
· VMT Reduction Estimate Memorandum
Task 6. Implementation Strategy
The Consultant shall develop an implementation strategy that identifies potential funding opportunities – including citywide impact fee programs and other local, regional, and statewide funding – and applies those to each project, along with timelines for implementation. 
Deliverables
· Table of Funding Priorities and Implementation Timelines by Project
Task 7. Design Guidelines [MAY BE PERFORMED AS PART OF A CORRESPONDING LRSP/VZAP]
The Consultant shall develop a general set of guidelines for the development and implementation of on-street bicycle facilities and off-street paths. These guidelines will be based on current Caltrans standards along with best practice recommendations from, NACTO, FHWA, and AASHTO, and other resources.
Deliverables
· Bicycle Facilities Design Guidelines
Task 8. Plan Development and Adoption 
The Consultant shall develop a draft Bicycle and Pedestrian Infrastructure Action Plan (BPIAP) based on the findings from the work conducted in Tasks above. The consultant shall circulate the draft plan to [Jurisdiction] staff and stakeholders for input. The Consultant shall create a public-facing summary presentation and deliver the presentation at one City Council meeting.
The Consultant shall coordinate with [Jurisdiction] staff for decisionmaker review of the Bicycle and Pedestrian Infrastructure Action Plan and help guide the adoption of the Plan by the City Council. To facilitate this review, the Consultant shall conduct a study session with the City Council or appropriate City committee to discuss the process, findings, and deliverables of Tasks above.
Based on feedback received in this study session, the Consultant shall update the draft version of the Plan and present the Final Bicycle/Pedestrian Infrastructure Action Plan to the [Jurisdiction] Council for adoption.
Deliverables
· Study Session, including meeting notes
· Draft and Final Bicycle and Pedestrian Infrastructure Action Plan
· Hearing agendas with meeting notes
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