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1. Introduction to Airbnb 

2. Living Like a Local - Tourism 2.0 

3. Challenges to be Addressed 

4. Opportunity for Collaboration 

Agenda 



Introduction to Airbnb 
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Living Like a Local 





Hundreds of 
thousands of hosts 
worldwide have 
welcomed travelers 
into their homes. 
Hosting helps them 
make ends meet.  



Over 90% of Airbnb Hosts encourage their guests to 
visit local businesses 



Average Annual Income for Hosts 
in the East Bay.  $5,950 



Typical Hosting 
Frequency 
In Berkeley and Oakland, nearly 
75% of hosts are booked for  
less than 90 days year.  <90 

Days/Year 

>90 
Days/Year 



Listing Type 
Private Room: 38% 

Entire Home/Apartment: 48% 

Shared Space: 3% 
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Oakland Vacancy Rates Over Time 

Impact of Airbnb to Housing Vacancy Rates 
  Data suggests Airbnb’s growth has not significantly impacted Oakland’s long-term housing stock,  
  as it has remained relatively stable.  



Challenges to Be Addressed 



Limited 
Regulation  
basic nuisance & 
building safety laws 
apply 

New Category? 

Heavy 
Regulation  
tax, fire safety, 
worker safety and 
zoning laws apply  

A new regulatory model for a new category? 

Visting Relatives Airbnb Host 
Occasionally renting own home 

Multi-Unit Commercial Hotel 
Rented 365 days / year 



Home Sharing is Good for Business 
____________________________ 

Clear, fair rules for home sharing 
Streamlining tax collection 

Understanding local home sharing activity 
Equal access 

Respecting rules of local communities 
Economic development 



 
 

Regulatory Issues 
____________________________ 

Taxation 
 

Primary vs. Secondary Homes 
 

Limit on the Number of Nights 
 

Health/Safety 



Working Together 



Short Term Rental Laws - Best Practices 

• Chicago, IL : In June 2016 law adopted allowing people to share their homes on a short-term basis in 
every neighborhood, ward and zone.  No cap on frequency but only up to 25% of units in multi-family 
buildings can be rented. Streamlined, one-stop online registration system. 4% tax to fund services for the 
homeless.   

• New Orleans, LA: An October 2016 law allows hosted rentals without limitation, restricts unhosted rentals 
to 90 days a year, and bans rentals in the French Quarter.  Streamlined, one-stop online registration. 

• Philadelphia, PA: A June 2015 law allows anyone to rent their home up to 90 days without a permit. Once 
you hit threshold, primary residents can and must obtain a permit and can STR up to 180 days. STR must 
remain a residence with guest lodging a secondary use. 

• San Jose, CA: In December 2014 adopted new regulations allowing primary residents in all residential 
and mixed-use zoning districts to host for up to 180 days if they are not physically present during the rental 
(‘unhosted’) or without limitation if they share a portion of their residence while they are physically present 
(‘hosted’).  



Promoting the 
Destination 
San Francisco’s Local List 
was co-created with local 
hosts ad the tourism bureau. 



\ 

Working Together 
It is estimated that Super Bowl 50 
generated more than $21 million in 
economic activity in San Francisco, 
Silicon Valley and the South Bay 
during the Super Bowl festivities.   



Connecting 
Tourism to 
Neighborhoods 
Our Brooklyn Neighborhood 
Tourism Initiative was co-created 
with the Chamber of Commerce 
to promote diverse 
neighborhoods.  
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