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REQUEST FOR STATEMENT OF QUALIFICATIONS 
 
 
The San Francisco Estuary Partnership (SFEP), a program of The Association of Bay Area 
Governments (ABAG), a joint powers agency, formed under California Government Code 
Sections 6500, et seq., invites qualified applicants to respond to this Request for Qualifications 
(RFQ) to complete a public opinion survey and revenue measure feasibility analysis to determine the 
public’s level of support for bay restoration efforts and to determine which kinds of programs receive the 
most voter support. 
 
I. BACKGROUND 
The San Francisco Bay Restoration Authority (hereinafter “Authority”) was established in 
August 2008 by the California State Legislature through Assembly Bill 2954 as a regional entity 
to generate and allocate resources for the protection and enhancement of tidal wetlands and 
other wildlife habitat in and surrounding the San Francisco Bay 
(http://www.sfbayrestore.org/index.html). ABAG and the Authority have overlapping goals 
regarding marsh restoration along the San Francisco Bay shoreline and ABAG acts as interim 
managing staff and fiscal agent for the Authority. Therefore, any contract resulting from this 
solicitation will be negotiated and administered by ABAG. However, the contract will be 
between the successful firm and the Authority. The State Coastal Conservancy is also providing 
staff for the Authority. 
 
The Authority has conducted three opinion research surveys (August 10-18, 2010 and May 20, 
2011, and spring 2014) to gain guidance on how to structure a local funding measure to raise 
revenues.  In the surveys, telephone interviews were conducted with voters in the nine-county 
Bay Area likely to cast ballots in what was at that time a target date of November 2012 and 
November 2014.  For various reasons, the measure did not go to the ballot in 2012 or 2014.  
 
 
II.SERVICES REQUIRED 
The purpose of this RFQ is to retain one highly qualified individual, firm or team to conduct an 
additional survey. The poll will be a short tracking poll which will ask standard tracking 
questions (i.e. Do you feel that things in the Bay Area are generally going in the right direction 
or do you feel things have gotten pretty seriously off on the wrong track?), along with testing 
the 75 word ballot measure question.   
 
III. TIME FRAME 
Services are anticipated to begin on November 1, 2015 with a survey in the field no later than 
December 2015. Results will need to be finalized so that they can be presented at the January 13, 
2016 Restoration Authority Board Meeting.  Services will end on or about January 31, 2016. 
 
IV. COMPENSATION 
Up to $25,000 is available for completion of the above services. Consultant must be a bona-fide 
independent consultant. Consultant is responsible for payment of applicable state and federal 
taxes. Services will be paid for on an hourly basis with other direct costs to be billed on an as 
expended basis.  All payments will be based on completion of contract tasks. All payments will 
be in arrears.  
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V. RFQ EVALUATION AND SELECTION CRITERIA  
Every Statement of Qualifications (SOQ) will be evaluated according to the criteria below.  
Numerical scores will be tabulated for each offer.   
 
1) Relevant Qualifications and Experience (45 points) - The Consultant will be evaluated based 
on the level of experience and background in performance of similar projects.  Experience must 
demonstrate ability to coordinate many project partners and adherence to project schedules, 
deadlines and budgets.  
 
2) Education and Professional Background (20 points) - The Consultant team will be evaluated 
based on professional qualifications and education, credentials, and professional associations 
sufficient to demonstrate a high level of relevant expertise. Resumes of key staff should be 
included. Awards for creative similar projects should be listed. Staff availability for work on 
this project should be described. 
 
3) Statement of Project Approach (35 points)- The Consultant will be evaluated based on the 
adequacy of the material submitted in response to the services required as described in this 
Statement of Qualifications (SOQ). Consultant must demonstrate understanding of the project 
and tasks to be performed, project approach and schedule. 
 
Statements must respond to all the requirements of this request, and must include all 
information specifically required in all sections of this request. Results of reference checks will 
determine if consultant qualifies for award. 
 
A Selection Committee will evaluate the Proposals. ABAG/SFEP intends to evaluate the 
Proposals generally in accordance with the criteria itemized above.   
 
ABAG/SFEP will negotiate with the highest ranked firm. If ABAG/SFEP is unable to negotiate 
a satisfactory agreement with the top-ranked firm, ABAG intends to negotiate with the other 
firms according to their ranking until it has reached a satisfactory contractual agreement with 
the firm.  
 
VI. SUBMISSION SCHEDULE 
Interested firms must submit their SOQ electronically by October 19, 2015, 5:00 p.m.  Proposals 
received after that date and time will not be given consideration. 
 
VI. Contract Award 
Contract award shall be made to the responsible Consultant on the basis of the evaluation 
criteria listed above and whose statement is most advantageous to the Authority.  Our objective 
is to obtain the highest qualified Consultant to achieve the objectives within a realistic time 
frame and reasonable cost.  Qualifications and experience as a whole are more important than 
cost. 
 
This request does not commit ABAG to award a contract.  We reserve the right to reject any or 
all SOQs received in response to this request.  Award of contract may not be made to any  
applicant unless an agreement can be secured for all general and special contract provisions.    
Applicants are informed that the award of any contract as the result of this solicitation is 
contingent upon the availability of funds.  
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VII. What to Submit 
To provide an objective, fair review of candidate submittals, statements are to include only the 
following information: 
 

1) Transmittal Letter - Normal transmittal letter, covering highlights and unique features 
of your statement.  Any special terms and conditions of the offer should also be 
summarized here.  Letter should include the name and telephone number of a contact 
person and your office address.  
 
Length:  One (1) Page Maximum. 

 
2) Statement of Qualifications - Provide a definitive statement to respond to the 
requirements as stated in this request.  This must describe in detail the procedures and 
methods that will be used to provide the services requested, preferably drawing on past 
experience/work conducted by the applicant.  Proponent should describe experience 
working with local governments and public works departments.  
 
Length:  Four (4) Page Maximum. 

 
3) Educational and Professional Background - Provide a summary of project staff’s 
educational background, including degrees.  Also include special professional and/or 
project experience. Resumes should be included. 
 
Length:  Three (3) Page Maximum. 

   
 4) List of Client References - Provide a list of clients to be used as references for your 

work, including contact name, address, telephone number, nature of job, length of 
engagement, amount (e.g. 1 year, $ _______). 

 Length:  One (1) page maximum. 
 

5) Standard Rates - Provide your standard hourly billing rate(s) for all personnel 
proposed for the project, including overhead.  Identify all costs for which you will seek 
reimbursement or fees that you propose to charge in connection with the work. 

 Length:  One (1) page maximum. 
 

 
 

WE REQUIRE AN ELECTRONIC COPY OF YOUR SOQ PACKAGE SUBMITTED 
BY EMAIL (kmcdowell@waterboards.ca.gov).  ALL PROPOSALS MUST BE 

RECEIVED BY SFEP NO LATER THAN AT THE CLOSE OF BUSINESS, 5: 00 P.M. 
ON OCTOBER 19TH, 2015.  QUESTIONS MAY BE DIRECTED TO KAREN 

MCDOWELL 510-622-2398.   
 


