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Levi’s Stadium Capacity:  
75,000 

7.2M 
2010 

95+ 

9.3M 
2040 

124+ 

SF Bay Area Population 
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REDWOOD CITY RESPONSES 
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Bayfront West of US 101 



MANAGE GROWTH   •   MANAGE EXPECTATIONS 
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CHALLENGES UNDER 
EXISTING CODE 
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PERFORMANCE:  ADU CONSTRUCTION 
132 
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Empathize 
Develop a deep 
understanding 

of the challenge Define 
Clearly 

articulate the 
problems that 

need to be 
solved 

Ideate 
Brainstorm, select 

and develop 
potential solutions 

Prototype 
Design a 

prototype to test 
all or part of your 

solution(s) 
Test 

Engage in a 
continuous short-
cycle innovation 

process to 
improve policy 

Design Thinking Framework 
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More Housing 

Design 
Flexibility 

Neighborhood 
Character 

RWC 

Minimum Viable Policy 



OUTREACH 
RWC 



Parking 

Height & Setbacks 

Square Footage Exceptions 

Water Main Exemption 

Homeowner Residency 
RWC 



PARKING 

60% Pervious 
Front Yard 

RWC 



60% Pervious 
Front Yard 

PARKING 
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MAXIMUM HEIGHT 

14 ft 

Main House ADU Garage 

28 ft 

RWC 
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REAR SETBACKS 
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All 
Residential 

Districts 
>10,000 SF 

(RH & R1 Zones ) 

1 Bedroom 1 Bedroom 2 Bedrooms 

640 SF 700 SF 800 SF 

RWC 



0.7% 

Lots > 10,000 SF in 
RH & R1 Zones 



Iterative Implementation 

RWC 

Problem/Solution 
Validation Problem Solution 

• Lack of affordable 
housing 

• Lack of a variety of 
housing types 

• Parking/traffic 

• Reduce Setbacks 
• Relax Parking 

Reduce Fees 
• SF Exemptions 

 

Count & Listen 
# of No’s 

Where 
Why 
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PREVIOUS CODE NEW CODE 

ADU PRODUCTION 
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