City of San Lea
PDA Success Stori
Lessons Lea
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Downtown PDA
Completed Projects




Downtown PDA
Infrastructure/ Transportation

i .
v - oo

: )

¢ o

-
el

\
A
1
!
l‘:“' ..-f"\‘ J.:"
s  of
of OPaTs e
T
3 &
\ ‘b |
\
5‘ ‘.
i
": "\"'\"
\ )l
] d ol
E .1
\ 5
A
o\ -
- H
> ‘a\ |
=
N i N
4% : ‘ e
il Lit San Leandro Fiber OpticLoop %
A ."l'\ 3
A '\\ EDA Funded Expansjon Segments -,-*™
o "‘,.-"
\ )

SAN LORENZO




Downtown PDA
Public Art




Major TOD Projects Underway
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Marea Alta Site Plan
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San Leandro Tech Campus
(Westlake Urban)




San Leandro Tech Campus Site Plan
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San Leandro Tech Campus
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Lessons Learned

Staying on message with your TOD narrative
Extensive outreach & broad public participation
during TOD planning ensured community buy-in
Partners (ABAG, MTC, BART, citizens, etc) sang
the TOD Strategy praises

Participation of TOD advocates defeated NIMBY
Push maximum densities as high as feasible
Lowered parking ratios have taken longer to
Implement

Temporary replacement parking plan needed if
parking impacted during construction
Persevere and stay true to the TOD/PDA vision
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