ASSOCIATION OF BAY AREA GOVERNMENTS

Representing City and County Governments of the San Francisco Bay Area

ABAG

Date: April 6, 2016
To: ABAG Regional Planning Committee
From: Duane Bay

Assistant Director, Planning and Research

Subject: Draft Housing Action Agenda

Introduction

ABAG staff presented a Draft Housing Action Agenda to the Executive Board on March 17. The
staff report and supplemental material are attached to this memo. In summary, the Draft
Housing Action Agenda aligns with a general consensus for action that has emerged among a
spectrum of Bay Area stakeholders: we need to build more housing, primarily in already-built
areas, especially in Priority Development Areas; we need to promote and enable more “housing
affordability” using strategies that fit the variety of local contexts; we need to assure economic
inclusion in new developments and resident protection from displacement.

Thus, the Major Tasks that structure the agenda are:

1. Build new homes: help conforming projects get permits and get built.
2. Unlock and preserve affordability inherent in existing homes.
3. Empower jurisdictions to act to assure their residents’ place-security.

The agenda includes a suite of strategies and implementation projects to advance these Major
Tasks, and highlights three Key Activity Areas that will be instrumental to making progress
toward substantial and lasting housing solutions.

a) Regional Housing Trust Fund
b) Affordability through housing renovation
c) ABAG’s Collaboration Platform

The Board accepted the report and directed staff to proceed to develop a workplan to implement
the Housing Action Agenda. During discussion, Board members raised questions and offered
suggestions, including the following.

e Focus on innovative solutions such as junior accessory dwelling units and tiny houses,
and solutions that enable fuller use of existing homes

o Importance of addressing displacement in ways that emphasize that options are
available and that options are at local discretion.
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e Aregional housing trust fund should complement existing public and private programs

e A regional housing trust fund could give incentives or priorities to encourage local best
practices

e Aregional housing trust fund should attract new and leverage private funding

e Several comments on particular potential funding sources for a regional housing trust
fund, and a suggestion to make use of polling to identify public support, including recent
relevant polling by some cities and counties

As immediate next steps, staff has begun to solicit input local planning directors, housing
program staff and stakeholders known to be interested; has solicited input and direction from
the ABAG Administrative Committee, particularly with regard to the formation of a regional
housing trust fund; and is soliciting input from the ABAG Regional Planning Committee.

Study Session

Staff will present a summary of the Draft Housing Action Agenda, the supporting Housing
Strategies and Implementation Projects and Key Activity Areas, then invite Committee input for
staff to take into account in setting priorities and formulating the 2016-2017 housing workplan.

Question: Does the Housing Action Agenda leverage ABAG'’s specific capacities to lead
collaborative innovation, and does it show potential for significant positive impact
on the current Bay Area housing situation?

Question: Within the framework presented, what elements would you particularly endorse
or prioritize as being most consequential and most well-matched for ABAG’s role
and capacities; or conversely, of concern.

Attachment 1, Draft Housing Action Agenda — Packet from 3/17/16 ABAG Executive Board,
including two attachments: Housing Strategies and Implementation Projects, and
Draft Proposal for Formation of a Regional Housing Trust Fund
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http://abag.ca.gov/abag/events/agendas/e031716a-Item%2008%20Attach%201%20Housing%20Solution%20Strategies%20and%20Implementation%20Projects.pdf
http://abag.ca.gov/abag/events/agendas/e031716a-Item%2008%20Attach%202%20Draft%20Proposal%20for%20Formation%20of%20Regional%20Housing%20Trust%20Fund.pdf



