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ABAG POWER Executive Committee Meeting No. 2010-01 

February 17, 2010 (12 Noon - 2:00 p.m.) 
 

Association of Bay Area Governments 
101 Eighth Street, MTC’s Claremont Room 271, 2nd Floor 

Oakland, CA 94607 
 

AGENDA* 
 
 

1. Welcome and Introductions 
 

2. Public Comments 
 

3. Approve Summary Minutes of Executive Committee Meeting 
Action: 

ATTACHMENT 3A – SUMMARY MINUTES OF DECEMBER 16, 2009 
 

4. Report on Natural Gas Program 
Information: Staff will review recent gas operation, including gas purchases; the program’s long-term 
hedge position; gas imbalances; and other miscellaneous program items. 

ATTACHMENT 4A – MONTHLY SUMMARY OF OPERATIONS FY 09-10 
ATTACHMENT 4B – MARKET PRICE CHART 
ATTACHMENT 4C – MONTHLY AND CUMULATIVE USAGE SUMMARY (ACTUAL VS. BUDGETED) 
 

5. Noncore Gas Scheduling and Continued Use of the NBAA 
Action / Information:  Staff will discuss the pros and cons of continuing to use a Noncore Balancing 
Aggregation Agreement (NBAA) for scheduling noncore gas. 

ATTACHMENT 5A – MEMO TO NONCORE MEMBERS 
 

6. Energy Data Pilot Report and Recommendation 
Action:  Staff will provide a status report and recommendation for continuation of the Energy Data 
Pilot Project. 

ATTACHMENT 6A – REPORT AND RECOMMENDATION ON ENERGY DATA PILOT PROJECT 
 

7. FY 2008-09 Audited Financial Statements 
Action: Staff will present for approval the audited financial statements for the year ending June 30, 
2009. 

ATTACHMENT 7A – ABAG POWER BASIC FINANCIAL STATEMENT 
ATTACHMENT 7B – ABAG POWER MEMORANDUM OF INTERNAL CONTROL 
 

8. ABAG Funding Applications 
Information:  Status update of ABAG’s recent funding applications to PG&E, CEC and DOE. 
 
*The Committee may take action on any item on this agenda 
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SUMMARY MINUTES 
ABAG Power Executive Committee  

  Regular Meeting 2009-06 
December 16, 2009 

Metro Center, 101 8th Street, Oakland, CA 94607 
 
 
 
WELCOME AND INTRODUCTIONS 
Vice Chairman Chris Schroeder opened the meeting with introductions at 12:00 noon. 
 

Committee Representatives Jurisdictions 
Mark Armstrong City of Santa Rosa 
Richard Sealana City of Union City 
Jennifer Mennucci Golden Gate Bridge District 
Ron Popp  City of Millbrae 
Chris Schroeder, Vice Chairman City of Milpitas 
  
Members Absent  
John Cerini, Chairman City of Vallejo 
Terry Mann County of Contra Costa 
Raj Pankhania City of Hercules 
  
Others Present  
Suzanne McFadden Golden Valley Gas Services, Inc. 
Joy Young Golden Valley Gas Services, Inc. 
Lisa Spearman Member of Public (resident of West Oakland) 
  
Staff Present   
Herbert Pike ABAG 
Vina Maharaj ABAG POWER 
Kenneth Moy ABAG 
Jerry Lahr ABAG POWER 

 
 
PUBLIC COMMENTS & ANNOUNCEMENTS 
Lisa Spearman, a resident of West Oakland was present.  There were no public comments. 
 
This is the first meeting after being voted as executive committee members in October, 2009, for 
Mark Armstrong of the City of Santa Rosa and Richard Sealana of the City of Union City. 
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APPROVAL OF SUMMARY MINUTES OF AUGUST 19, 2009 MEETING 
Motion was made by Popp/S/Armstrong/C/4:0:0 to approve the Summary Minutes of August 19, 
2009 Executive Committee Meeting. 
 
APPROVAL OF SUMMARY MINUTES OF SEPTEMBER 22, 2009 MEETING 
Motion was made by Popp/S/Armstrong/C/4:0:0 to approve the Summary Minutes of September 22, 
2009 Special Executive Committee Teleconference Meeting. 
 
REPORT ON NATURAL GAS PROGRAM 
Monthly Summary of Operations FY 09-10 
Lahr provided the members with the Monthly Summary of Operations report for FY 2009-10.  He 
said that the cumulative savings in comparison with PG&E is in a significant negative 31% to 35% 
range due to the decline in market-rate gas prices as compared to ABAG POWER’s higher priced 
locked-in gas.  As an example, PG&E’s core procurement charge was $4.95 in July and $4.99 in 
August, 2009, while ABAG POWER’s rate varied between a high of approximately $7.90 to a low 
of $5.81 for the fixed price gas during this period. 
 
Jennifer Mennucci joined the meeting at this point. 
 
Market Price Chart 
Lahr provided a power point presentation and explanation of the market price indices chart. 
 
PG&E Proceedings before the California Public Utilities Commission 
PG&E has two proceedings before the California Public Utilities Commission that affect gas 
suppliers and customers, as follows: 
 

1) Application of PG&E to Revise its Gas Rates and Tariffs Effective July 1, 2010; and; 
2) Application of PG&E Proposing Cost of Service and Rates for Gas Transmission and 
Storage Services for 2011-2014. 
 

ABAG POWER will monitor these proceedings and intervene as necessary. 
 
Suzanne McFadden and Joy Young, ABAG POWER’s gas schedulers joined the meeting at this 
point. 
 
GAS OVER-DELIVERY PENALTY 
A penalty of $1,150 was charged to ABAG POWER by PG&E for over-delivered gas during one 
day in October.  Lahr provided an explanation and an over-delivery penalty calculation estimate.  
Under the NBAA (Noncore Balancing Aggregation Agreement), all the three noncore accounts are 
scheduled as a group.  Any penalty that is applied to this group is applied to ABAG POWER who 
has signed the NBAA agreement with PG&E.  Lahr explained the systematic processes of 
scheduling and the extenuating circumstance which caused the penalty. The committee discussed 
whether to apply this penalty to the specific members involved or to the program as a whole. 
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There was a general consensus among the members that Staff send correspondence to the Noncore 
entities with a copy to the Executive Committee, explaining the situation and giving them some 
ramifications of unwinding the NBAA.  Staff was requested to bring back the member’s reactions to 
the next ABAG POWER Executive Committee meeting at which time a decision will be made as to 
how the penalty should be applied. 
 
NATURAL GAS PROGRAM GOALS AND PURCHASING STRATEGY 
There was discussion about the current gas program goals and the associated purchasing strategy 
intended to meet those goals.  Lahr provided a gas hedge chart, a core gas rate comparison between 
ABAG POWER and PG&E and a historical analysis of short-term purchase strategy.  Lahr also 
provided the members with the current purchasing strategy, which was determined by the Executive 
Committee at their meeting on February 20, 2002, as follows: 
 

“Natural Gas Purchasing Strategy.  Based on continued direction from the 
Executive Committee, staff shall attempt to purchase natural gas at the lowest 
reasonable cost while taking advantage of longer-term contracts in order to 
stabilize prices.  
 

a) Purchase a three-year, fixed-price contract for approximately 50% of the 
current gas requirements. 

b) Purchase one-year, “participating” fixed-price contracts, for approximately 
20% of the current gas requirements. 

c) Purchase the remaining gas requirements (30%) based on a NYMEX index 
that will float with the monthly spot price of gas.” 

 
Motion was made by Sealana/S/Mennucci/C/5:0:1 (Armstrong abstained) to adjust the current 
purchasing strategy as follows: 
 

1. Purchase three-year, fixed-price contract(s) for up to 40% of the current gas 
requirements. 

2. Purchase one-year (near-term), “participating” fixed-price contracts, for up to 30% of 
the current gas requirements. 

3. Purchase the remaining gas requirements (30%) based on a monthly or daily index that will 
float with the spot price of gas. 

 
2007-08 NATURAL GAS PROGRAM TRUE-UP 
The 2008-09 True-up revealed that ABAG POWER over-collected funds by approximately $3 
million.  These funds have begun to be refunded to members on their monthly invoices, starting with 
November, 2009.  
 
True-up Calculation of Gas Accounts 
Lahr mentioned that prior true-ups were calculated on a “member by member” basis, however, 
starting with the 2007-08 true-up, he has begun calculating it on a “site by site” basis.  While the 
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“account by account” basis would have been desirable, he was able to achieve the 07-08 true-up on 
a “site by site” basis, which was less labor-intensive. 
 
2009-10 BUDGET UPDATE 
Lahr said that the executive committee normally reviews the budget mid-way during the financial 
year primarily to determine if there is a need to adjust the levelized charges.  However, looking at 
the income statement, the sale of energy is 33.60% of budget for the October financials, which is 
what is expected at this time of the financial year.  The interest expense/bank charges were 73.71% 
of budget which was extremely high.  Finance Director, Pike said he was working with the bank to 
reduce the FDIC costs. 
 
ENERGY DATA PILOT UPDATE 
Lahr provided an update indicating the frustrations he and his staff have faced in getting data from 
PG&E in a timely manner.   Getting the data translated for ABAG POWER’s system has also been 
difficult.  He was not able to provide a Pilot Assessment report at this point due to these problems, 
however, from a program manager’s viewpoint, he presumes the program would be somewhat 
costly for the members considering at least the requirement of a half-time staff. 
 
Schroeder said he has had some very good results from the set-up to the current phase of the Pilot 
program.  The program has the potential to eliminate a lot of man hours that his agency currently 
puts into electric billing. 
 
SEP 2 APPLICATION & ENERGY FINANCING DISTRICT UPDATE 
Lahr presented the members with a copy of a memo which was presented to ABAG’s Executive 
Board on November 4, 2009.  This memo was an update on the various Energy Financing District 
programs including applications for funding under the stimulus funding opportunities. 
 
2010 MEETING SCHEDULE 
A list of 2010 Executive Committee meetings were presented to the Committee.  These meetings are 
also now available for viewing at ABAG POWER’s website. 
 
ADJOURNMENT 
Vice Chairman Schroeder adjourned the meeting at 2:10 p.m. 
 
 
/vm 
 
 
_____________________________ 
  *Example of a motion – [Member No. 1/S/Member No. 2/roll call vote/C/8:0:0] means Member No.1 motions, seconded by Member 
No.2, after roll call vote, motion carries, 8 = “yes” votes, 0 = “no” votes and 0 = abstentions 



Attachment 4A
ABAG POWER Natural Gas Program
FY 2009-10 Monthly Summary of Operations

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total
days/mo. 31 31 30 31 30 31 31 28 31 30 31 30

Gas Purchases(1)

Purchase 1 Qty 15,500 15,500 15,000 15,500 15,000 15,500 15,500 107,500
Price $7.90 $7.90 $7.90 $7.90 $7.90 $7.90 $7.90

Purchase 2 Qty 15,500 15,500 15,000 15,500 15,000 15,500 15,500 14,000 15,500 15,000 15,500 15,000 182,500
Price $7.50 $7.50 $7.50 $7.50 $7.50 $7.50 $7.50 $7.50 $7.50 $7.50 $7.50 $7.50

Purchase 3 Qty 15,500 15,500 15,000 15,500 15,000 15,500 15,500 14,000 15,500 15,000 15,500 15,000 182,500
Price $5.81 $5.81 $5.81 $5.81 $5.81 $5.81 $5.81 $5.81 $5.81 $5.81 $5.81 $5.81

Purchase 4 Qty 9,145 9,455 8,520 8,215 7,800 15,500 15,500 74,135
Price $3.09 $3.19 $2.54 $3.75 $4.95 $5.95 $5.95

Purchase 5 Qty 3,950 3,400 5,300 11,600 21,150 33,754 27,529 106,683
Price $3.52 $3.29 $3.57 $5.01 $4.35 $5.66 $5.98

Total Quantity Purchased 59,595 59,355 58,820 66,315 73,950 95,754 89,529 28,000 31,000 30,000 31,000 30,000 653,318
Total Purchase Cost $370,935 $370,069 $358,713 $417,687 $448,824 $611,941 $585,645 $186,340 $206,305 $199,650 $206,305 $199,650 $4,162,063
Backbone Shrinkage (Dths) (527) (527) (510) (527) (540) (558) (558)
Weighted Avg. Cost of Gas (WACOG)(2) $6.28 $6.29 $6.15 $6.35 $6.11 $6.43 $6.58 $6.66 $6.66 $6.66 $6.66 $6.66 $6.37

Storage/Inventory
Total Injections/ (Withdrawals) 7,450 8,550 8,200 7,800 (5,529) (12,897) (18,220) (4,646)
Total Inventory Quantity (Dths) 57,726 66,276 74,476 82,276 76,747 63,850 45,630
Total Inventory ($) $375,630 $418,449 $456,254 $504,338 $470,446 $391,390 $279,704

Gas Program Monthly Expenses (from Financial Reports)
Cost of Energy Used(3) 386,034$     355,073$     359,103$     384,659$     498,715$     612,151$     2,595,735$    
Program Operating Expenses(4)

32,198         30,104         30,506         20,629         31,837         33,502         178,776         
Subtotal 418,232$     385,177$     389,609$     405,289$     530,552$     645,652$     -$                -$                -$                -$                -$                -$                2,774,511$    

Rate ($/Dth) $7.50 $7.47 $7.30 $6.39 $6.61 $6.09 $6.76

PG&E Pass-through costs(5)
125,983       118,275       103,515       200,519       148,869       291,233       988,394         

Total ABAG POWER Cost 544,215$     503,452$     493,124$     605,808$     679,422$     936,885$     3,762,906$    

Actual (metered) Gas Usage
Core(6) 43,193 41,093 40,716 53,609 72,281 95,299 346,191
Non Core 12,570 10,442 12,669 9,842 7,945 10,708 64,176
Total Program Usage 55,763 51,535 53,385 63,451 80,226 106,007 0 0 0 0 0 0 410,367

ABAG POWER Total Core Rate 10.42$         10.35$         9.84$           10.13$         8.67$           9.15$           

PG&E Rate(7)

Procurement Charge(8) 4.95             4.99             4.32             5.13             5.99             5.29             5.80             6.24             
Transportation/Other Charge(9)

2.92             2.88             2.54             3.74             2.06             3.06             
Total PG&E Rate 7.87$           7.87$           6.87$           8.87$           8.05$           8.35$           5.80$           6.24$           -$             -$             -$             -$             

Monthly Rate Difference ($/Dth) 2.55 2.48 2.97 1.26 0.62 0.80
Monthly Savings ($) (109,995)      (102,083)      (121,111)      (67,548)        (45,032)        (76,358)        
Cumulative Savings ($) (109,995)      (212,078)      (333,189)      (400,737)      (445,769)      (522,127)      
Cumulative Savings (%) -32.4% -32.0% -35.3% -28.3% -22.3% -18.7%

- 1 -
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

Storage Gas Accounting
Beginning Quantity 50,276
Average Price $6.90

Beginning of Month Qty 50,276 57,726 66,276 74,476 82,276 76,747 63,850 45,630 45,630 45,630 45,630 45,630
Injections Qty 0 0 204 450 0 0 0

Storage Shrinkage Qty -4 -6
Price $0.00 $0.00 $6.15 $6.35 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Imbalance Trades Qty 7,450 8,550 8,000 7,800 -1,500
Price $3.85 $5.01 $4.57 $6.15 $6.13

Withdrawals Qty 444 4,029 12,897 18,220
Price $6.90 $6.51 $6.31 $6.13 $6.13 $6.13 $6.13 $6.13

End of Month Qty 57,726 66,276 74,476 82,276 76,747 63,850 45,630 45,630 45,630 45,630 45,630 45,630
Avg. Pric $6.51 $6.31 $6.13 $6.13 $6.13 $6.13 $6.13

End of Month Inventory $375,630 $418,449 $456,254 $504,338 $470,446 $391,390 $279,704

Monthly Index Postings
NGI Bidweek for PG&E Citygate $3.42 $3.61 $2.92 $4.07 $5.29 $5.12 $6.37 $5.73
Gas Daily Avg. for PG&E Citygate $3.43 $3.38 $3.53 $4.84 $4.27 $5.90 $6.00
NGI Bidweek for Malin $3.07 $3.17 $2.53 $3.73 $4.88 $4.75 $5.95 $5.55

Notes:
(1) All gas quantities in Dth and rates in $/Dth.  (Does not include imbalance purchases traded to stroage.)
(2) WACOG at PG&E Citygate
(3) Includes costs to transport gas to PG&E Citygate from alternate delivery points, as well as physical storage costs.  Excludes costs of Energy Data Pilot Porject.
(4) Includes scheduling fees, billing fees, administrative costs and misc. expenses; less interest income.
(5) Actual cost of PG&E charges billed to customer via EDI process.  These costs do not necessarily tie directly to the actual gas usage shown above due to timing difference in reporting.
(6) From billing data
(7) Based on PG&E's G-NR1 rate schedule.
(8) Includes: Procurement Charge, Capacity Charge, Brokerage Fee, Shrinkage, and Storage.
(9) PG&E Transportation Charge; Customer Charge, and surcharge for Public Purpose Programs.  Does not include Franchise Fees and City Taxes.

- 2 -
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DT: February 1, 2010 
 
TO: ABAG POWER Noncore Members 
 
FM: Gerald L. Lahr, ABAG POWER Program Manager 
 
RE: Noncore Gas Scheduling 
 
 
In order to reduce the risk of OFO non-compliance penalties, ABAG POWER is considering 
whether to continue scheduling gas for its noncore accounts through the use of a Noncore 
Balancing Aggregation Agreement (NBAA) with PG&E, or whether to disband the NBAA and 
instead provide scheduling and balancing services for each account separately.  The optional 
scheduling methods, and issues related to each approach, are discussed below.  We ask that you 
review these issues, and provide us with feedback regarding your agency’s concerns and 
preference for either approach. 
 
Background.  PG&E’s Gas Tariff G-BAL provides the rules and regulations regarding gas 
balancing services for intrastate transportation customers on PG&E’s system.  The sections of 
the tariff relevant to this discussion are cited below: 
 

Noncore End-Use Customers may elect to aggregate Cumulative Imbalances for 
multiple premises, or they may assign their balancing obligations to a Balancing 
Agent.  If the Cumulative Imbalances are aggregated or assigned to a Balancing 
Agent, PG&E will aggregate individual Balancing Service accounts into a single 
Balancing Service account with both the usage and the deliveries aggregated.  A 
single Monthly Tolerance Band shall apply to the aggregated quantities. 
 
The Balancing Agent is the party financially responsible for managing and 
clearing imbalances described in schedule G-BAL.  The Balancing Agent shall be 
responsible for all applicable balancing and Rule 14 Operational Flow Order, 
Emergency Flow Order and diversion noncompliance charges.  The following are 
Balancing Agents: Core Transport Agent (CTA), PG&E Core Procurement 
Department, Noncore Balancing Aggregation Agreement (NBAA) Agent, a 
Noncore End-Use Customer or Wholesale/Resale Customer that is not part of an 
NBAA.  All Balancing Agents are subject to creditworthiness requirements. 
[emphasis added] 

 
Natural Gas Rule No. 14 states the following regarding Operational Flow Order (OFO) 
noncompliance charges: 
 

If a Balancing Agent’s OFO noncompliance charge is calculated to be less than or 
equal to $1,000 for an OFO, the noncompliance charge will be exempted and the 
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charge will be zero.  If the noncompliance charge is greater than $1,000, the 
Balancing agent will be responsible for the full noncompliance charge; i.e., 
$1,000 will not be deducted from the calculated noncompliance charge. 

 
In December 2004 ABAG POWER signed an NBAA with PG&E, and subsequently 
incorporated all the noncore accounts under this agreement.  ABAG POWER currently has three 
noncore accounts in its program. 
 
In October 2009, ABAG POWER received an OFO non-compliance penalty of $1,134.  This is 
the only non-compliance penalty charged to ABAG POWER since initiating the NBAA. 
 
Scheduling Options.  ABAG POWER is now considering the following options related to the 
continued use of an NBAA: 
 
Option 1.  Maintain the current NBAA and scheduling practices.  Relevant factors: 
 

• ABAG POWER would continue its gas procurement, scheduling and balancing services 
for noncore customers as before. 

• ABAG POWER would be responsible for all OFO non-compliance charges.  [Note: 
according to the terms of the Noncore Aggregation Agreement with its members, ABAG 
POWER may pass along any penalties that are determined to be the responsibility of an 
individual member.] 

• ABAG POWER noncore customers would receive one $1000 penalty exemption for the 
entire aggregated gas load. 

• ABAG POWER would continue to be responsible for any PG&E credit requirements 
associated with gas procurement and delivery. 

• ABAG POWER would receive one Monthly Imbalance Statement for its noncore 
customers. 

 
 
Option 2.  Unwind the NBAA and provide scheduling and balancing services for each noncore 
account separately.  Relevant factors: 
 

• ABAG POWER would continue to provide gas procurement, scheduling and balancing 
services to noncore accounts through its Noncore Aggregation Agreement with each 
member.  Only minor internal scheduling modifications would be necessary. 

• Each noncore account would become responsible for any non-compliance charges 
associated with its account. 

• Each noncore account would receive a $1000 penalty exemption.  [This effectively triples 
the amount of OFO penalty exemptions.] 

• Individual members would become responsible for any PG&E creditworthiness 
requirements.  [This has not been a significant issue in the past.] 

• Each noncore facility would receive a Monthly Imbalance Statement by mail 
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ABAG POWER’s gas scheduler, Golden Valley Gas Services, has indicated that the differences 
in day-to-day scheduling procedures between these two options are very minor and not material 
for the purposes of making this decision. 
 
Discussion.  Subsequent to the recent non-compliance penalty charged to ABAG POWER, staff 
has undertaken a review of its scheduling and balancing procedures.  While we consider the risk 
of non-compliance penalties to be low under either option above, the implementation of option 2 
is being considered for the purpose of further reducing the likelihood of non-compliance 
penalties in the future. 
 
We are asking that each noncore member provide staff any relevant comments and/or their 
preference with regard to the options above.  This issue will be discussed at the ABAG POWER 
Executive Committee meeting on February 17th. 
 
Please contact me if you have any questions (510-464-7908 / JerryL@abag.ca.gov). 
 
/vm 
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DT: February 10, 2010 
 
TO: ABAG POWER Executive Committee 
 
FM: Gerald L. Lahr, ABAG POWER Program Manager 
 
RE: Report and Recommendation on Energy Data Pilot Project 
 
 
At its October 2008 meeting the ABAG POWER Board authorized the expenditure of up to 
$50,000 on an energy data system upgrade and pilot project.  Subsequent to the Board meeting, 
the pilot project was initiated in early 2009 using the City of Milpitas as the test agency.  Project 
implementation proceeded slowly but steadily, and has reached a point at which staff can provide 
a more thorough analysis of the costs and benefits of implementing an expanded service to its 
members. 
 
Background.  Utility Manager Pro (UM Pro) is a software package for the collection, 
management and accounting of utility billing data (costs and usage).  In 2006 ABAG POWER 
chose to utilize this software in conjunction with its natural gas billing system.  At that time, 
ABAG POWER hired Utility Management Services (UMS), an independent consulting firm, to 
provide services related to the setup of the database and installation of the software package.  A 
number of local governments in the Bay Area have also purchased the same UM Pro software for 
their own internal utility data management needs. 
 
The energy data system upgrade was conceived as an additional service option utilizing an online 
version of the UM Pro software (UM Online).  Although available to any member, this would 
primarily benefit those members that had not already purchased a full version of the software, by 
providing a centralized utility management system via the web.  It was contemplated that ABAG 
POWER would manage the data collection process to provide cost efficiencies, and also be 
available to offer additional services related to the validation of utility billing data. 
 
ABAG POWER contracted with UMS to implement the Energy Data Pilot Project with the 
following potential benefits in mind: 
 

Energy Data System Upgrade.  Expand ABAG POWER’s current energy data management 
and Electronic Data Interchange (EDI) systems to include the receipt of PG&E electric 
billing data for members.  This would allow potential benefits that include: 
• Accurate tracking and reporting of complete energy data (i.e. both gas and electric) for 

member accounts. 
• Benchmarking and comparing facility usage and trends that can help target efficiency 

efforts. 
• Improved forecasting and budgeting energy costs. 
• Access to both electric and gas bills and analysis reports through the internet. 
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During implementation of the pilot project, the following experiences were of note: 
 

• Database Setup.  Initial database setup requires involvement with an agency staff that has 
significant knowledge with the agency’s buildings and utility accounts.  Although 
somewhat time consuming, this process provides an excellent opportunity for the agency 
to accurately identify their accounts and correct discrepancies. 

 
• PG&E Assistance.  In order to receive electric billing data, PG&E must set up the 

appropriate Electronic Data Interchange (EDI) delivery processes in their software.  The 
automation of this process took much longer than expected (~ 5 months) due to unknown 
PG&E delays/difficulties.  While PG&E continues to work with us in the setup and 
ongoing operation of the project, it is unclear if these difficulties would occur when 
adding new agencies. 

 
• EDI Processing.  Processing of electric billing data from PG&E proved more burdensome 

than originally anticipated.  Electric billing data has more variables than gas billing data, 
and the translation of the raw EDI data into a format that can be read by the UM Pro 
software in a consistent, accurate manner has been difficult, and has required frequent 
involvement with the prime consultant UMS and ABAG POWER’s EDI translation 
software vendor (Xebec Data). 
 

- As an example, one issue that has not been resolved is how to accurately translate 
the meter read dates for re-billed electric accounts on summary bills. 

 
• Staff Time.  Additional staff time and consulting resources were required to track down 

data import errors and billing validation errors, as well as work with both UMS and the 
City of Milpitas on the UM Online software so all parties could become confident in their 
abilities to access the data and produce reports. 

 
• Validation Reports.  As with the gas program, the validation of the electric billing data 

provided a very useful service to the member agency.  This relieved the City of Milpitas 
from the internal process they had previously undertaken to validate their utility bills, and 
provided a more accurate method of identifying and correcting PG&E billing errors. 

 
• UM Online.  The billing database contains a significant amount of information that can 

be investigated and presented in a variety of formats, including usage and cost graphs and 
tables, billing history reports, etc.  This information can be sent directly to PG&E via 
email for further investigation/clarification if necessary.  However, the online software is 
not always intuitive, and requires a staff person with sufficient time to become proficient 
with its use. 

 
By the end of the full pilot period ABAG POWER will have expended approximately $32,000 
implementing the project, including approximately $14,500 of ABAG POWER staff time (see 
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attached cost breakdown).  The pilot was originally envisioned as a one year project from the 
time the Executive Committee selected the City of Milpitas as the test agency in February 2009, 
however, due to setup delays, the launch of UM Online did not begin until July, and the 
transmission of data was not “automated” by PG&E until November. 
 
Basic Options.  The following three options represent the basic alternatives related to the future 
of the energy data project: 
 

1. Stop Project Immediately.  Halt any further implementation and operational efforts 
related to the project as soon as practical.  Stop accepting electric data for the City of 
Milpitas, and shut down UM Online.  This would require a short transition period of 
approximately one month. 

 
2. Continue Pilot Project.  Continue the current pilot project for a set period of time (e.g. 

July 2010).  And/or, continue with Milpitas as long as they are willing to pay for the 
incremental cost of the service. 

 
3. Expand Project.  Implement the necessary software upgrades to expand the services to 

other agencies.  Develop a cost recovery mechanism to charge program expenses to 
participating agencies. 

 
Recommendation.  Continue the pilot through one full year of UM Online (July).  At the end of 
this period give the City of Milpitas the option of continuing the same services at the rate of 
$5.00/acct/month.  Also, during this time, determine the level of interest from other members in 
receiving this service for the price indicated.  Return to the Executive Committee in June with a 
revised recommendation regarding the expansion of the program. 
 
 
/vm 
 
Attachment: Energy Data Program - Cost Estimates 
  Other Energy Management Resources 
 
 
 
cc: Henry Gardner, President, ABAG POWER 
 Herbert Pike, Finance Director, ABAG 
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Energy Data Program – Cost Estimates 
 
 
A.  Pilot Project Costs 
Original Pilot Project Implementation: $12,800 
Pilot Project EDI transmission costs: $840 
Access program software upgrade: $2,500 
Additional Consulting Fees: $1,500 
Additional Staff Time $14,500 
Total Pilot Project: $32,140 
 
 
B.  Project Expansion 
 
One-time System Upgrades 
Utility Manager (UM) software upgrade: $27,483 
Database conversion: $1,000 
Follow-up Tech Support: $1,100 
Server License (est): $1,000 
Total Upgrades: $30,583 
 
One-time Costs Per Agency 
Database Setup: $3,900 - $4,900 (varies depending on agency size) 
EDI Setup & Testing: $1,600 
Training: $650 
Total: $6,150 - $7,150 
 
On-going Annual Costs (assumes 1,000 accounts) 
UM Online Hosting Charge: $11,400 
Tech Support $4,500 
Consultant $1,500 
EDI Transmission $7,200 
Additional ABAG Labor (¼ FTE):  $36,000 
Total: $60,600 
Rate: $5.05/acct/month 
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Other Energy Management Resources 
 
1. Individual software purchase.  Any agency has the opportunity to purchase Utility Manager 

or other energy management software to meet their needs.  Currently many members have 
already taken this step.  Recently the City of Richmond purchased UM Pro and associated 
database consulting services for approximately $34,000. 
 

2. PG&E Online – Business Tools (free) 
http://www.pge.com/mybusiness/myaccount/analysis/ 
PG&E’s online Business Tools allows users to view a variety of information about their 
accounts.  Features include: 
• Energy Usage 
• Billing History 
• Rate Comparison Tools 
• Energy Outage and Restoration Status 
• Detail of Bill 
 

3. EPA Portfolio Manager (free) 
http://www.energystar.gov/index.cfm?c=evaluate_performance.bus_portfoliomanager 
Portfolio Manager is an interactive energy management tool that allows you to track and 
assess energy and water consumption across a portfolio of buildings.  This tool uses a model 
to benchmark facilities against a national database of similar buildings based on building 
characteristics entered by the user.  It can be hooked into PG&E’s system to automatically 
receive energy use data. 

 






























































