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To: MTC Planning Committee Date: May 3, 2013
Fr: Executive Director, MTC

Re: Plan Bay Area Supplemental Project Performance Assessment

In early 2012, MTC staff released the results of the Project Performance Assessment, which
evaluated approximately 200 major uncommitted transportation projects proposed for inclusion
in Plan Bay Area. The evaluation determined the degree to which transportation projects and
programs advance the Plan’s ten performance targets adopted by MTC and ABAG in January
2011 (MTC Resolution No. 3987). The projects evaluated were submitted in May 2011 as part of
the Plan Bay Area Call for Projects. In advance of the approval of the Draft Transportation
Investment Strategy in May 2012, project sponsors added or substantially modified
approximately 50 additional uncommitted projects that had not undergone the performance
evaluation. In order to ensure consistency with the initial analysis, staff has conducted a
supplemental project performance assessment of these new or substantially modified projects.
The approximately 50 projects were included in the Draft Plan Bay Area and in the
environmental analysis pending the results of the Supplemental Project Performance
Assessment.

Attachment A lists the performance results for these 50 major projects and programs that were
identified for supplemental analysis. The target scores were developed using methodologies
consistent with prior project performance evaluations. For additional information about these
methodologies and results for uncommitted projects analyzed earlier in the Plan Bay Area
process, please see the Draft Plan Bay Area Performance Assessment Report
(http://www.onebayarea.org/pdf/Draft Plan Bay Area/Performance Report.pdf).

Compelling Case Process for Low-Performing Projects

Of the projects analyzed in the supplemental analysis, only two were flagged as low-performers
due to their adverse impacts on the performance targets:

e James Donlon Boulevard/Expressway
This project would construct an approximately 2-mile expressway through the Pittsburg
hills at a total cost of $54 million.

e San Tomas Expressway Widening
This project would widen the San Tomas Expressway in the cities of San Jose and Santa
Clara from 6 lanes to 8 lanes at a total cost of $56 million.
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In response to their designation as low-performing projects, project sponsors (the City of
Pittsburg and the Valley Transportation Authority) have adjusted the funding source for these
projects and have committed to fund these projects using only local dollars. For both projects,
development impact fees would be leveraged as the primary funding source, with the remainder
coming from other locally-identified funds.

Due to this revision in funding source, both projects meet the committed policy criteria and are
therefore exempt from the compelling case process. Attachment B includes letters from the City
of Pittsburg and the Valley Transportation Authority documenting their commitment to locally
funding these projects.

Next Steps

MTC staff recommends that the joint committee approve the compelling case exemptions for the
James Donlon Boulevard/Expressway and San Tomas Expressway Widening projects, as the
respective project sponsors have agreed to fully fund these projects using local dollars. This
approval would ensure that all projects analyzed in the Supplemental Project Performance

Assessment are included in the final Plan Bay Area.
. L

Steve Heminger

Attachments
Attachment A: Supplemental Project Performance Assessment Results
Attachment B: Clarifying Letters from the City of Pittsburg and VTA
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Supplemental Project Performance Assessment: Individual Projects ATTACHMENT A

TARGETS SUMMARY ADOPTED TARGETS
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Targets

Project ID Project Name Count Project Type
J] Jl Y ) yp Supported

Impacted Preservation Cost Impacts?
1 240347 Iron Horse Trail, Bay Trail, and East Bay Greenway Expansions Alameda Bike/Ped 4.5 0.0 4.5 Yes MODERATE MODERATE MODERATE STRONG MODERATE MODERATE MINIMAL MODERATE MINIMAL No
2 240226 Berkeley Ferry Terminal Access Improvements Alameda Transit Efficiency 4.0 0.0 4.0 No MODERATE STRONG MODERATE MODERATE MINIMAL MINIMAL MODERATE MODERATE MINIMAL No
3 240227 Oakland Bay Trail Extensions Alameda Bike/Ped 4.0 0.0 4.0 Yes MODERATE MINIMAL MODERATE MODERATE STRONG MODERATE MODERATE MINIMAL MODERATE MINIMAL No
4 240324 Miller Sweeney Bridge Retrofit Alameda Maintenance 2.0 0.0 2.0 Yes MINIMAL MODERATE MINIMAL MODERATE MODERATE MINIMAL MINIMAL MINIMAL MINIMAL MODERATE No
5 240100 Park Street Bridge Replacement Alameda Maintenance 15 0.0 15 Yes MINIMAL MINIMAL MINIMAL MODERATE MODERATE MINIMAL MINIMAL MINIMAL MINIMAL MODERATE No
6 240101 Fruitvale Bridge Replacement & Widening Alameda Arterial Expansion 1.5 1.0 0.5 Yes MODERATE AD MINIMAL MODERATE AD MODERATE MODERATE MINIMAL MINIMAL MODERATE MINIMAL MINIMAL No
7 21477 1-580/Greenville Road Interchange Improvements Alameda Road Efficiency 0.5 0.0 0.5 Yes MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MODERATE MINIMAL MINIMAL No
8 240047 1-880/A Street Interchange Improvements & Auxiliary Lanes Alameda Road Efficiency 0.5 0.0 0.5 No MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MODERATE MINIMAL MINIMAL No
9 230232 New SR-4 Phillips Lane Interchange + Phillips Lane Extension Contra Costa Arterial Expansion 1.5 0.0 1.5 Yes MINIMAL STRONG MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MODERATE MINIMAL MINIMAL No
10 22352 New I-680 Norris Canyon HOV-only Interchange Contra Costa Highway Expansion 1.0 0.0 1.0 Yes MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MODERATE MINIMAL MINIMAL No
11 230233 James Donlon Boulevard/Expressway (Kirker Pass Road to Somersville Road) + Kirker Pass | .\ ¢ o0 Highway Expansion 15 6.0 45 No STRONG AD STRONG STRONGAD  STRONGAD  STRONGAD  STRONG AD MINIMAL MODERATE  [RRGINER MINIMAL Yes
Road Operational Improvements

12 240019 Caltrain Station Improvements (Phase 1) Multi-County Transit Efficiency 35 0.0 35 Yes MODERATE MINIMAL MODERATE MODERATE MODERATE MINIMAL MODERATE MODERATE MODERATE MINIMAL

13 21012 Golden Gate Bridge Seismic Retrofit (Phase 3) Multi-County Maintenance 1.0 0.0 1.0 No MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL STRONG

14 22636 Transbay Tube Seimsic Retrofit (Phase 1) Multi-County Maintenance 1.0 0.0 1.0 No MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL STRONG

15 240309 Muni Fleet Expansion San Francisco Transit Efficiency 7.0 0.0 Yes STRONG STRONG STRONG MODERATE MINIMAL STRONG STRONG STRONG MINIMAL

16 22227 Geneva Avenue Extension San Mateo Arterial Expansion 0.5 0.0 0.5 Yes MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MODERATE MINIMAL MINIMAL No
17 240118 Stevens Creek BRT Santa Clara Transit Efficiency 5.0 0.0 5.0 Yes MODERATE MODERATE MODERATE MODERATE MODERATE MODERATE STRONG MODERATE MODERATE MINIMAL Yes
18 240473 1-280 Braided Ramps (SR-85 to Foothill Expressway) Santa Clara Road Efficiency 1.0 0.0 1.0 No MINIMAL MINIMAL MINIMAL MODERATE MINIMAL MINIMAL MINIMAL MODERATE MINIMAL MINIMAL No
19 240436 US-101 Auxiliary Lane (San Antonio Road to Rengstorff Avenue) Santa Clara Road Efficiency 0.5 0.0 0.5 Yes MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MODERATE MINIMAL MINIMAL No
20 240468 SR-237/SR-85 Interchange Improvements Santa Clara Road Efficiency 0.5 0.0 0.5 Yes MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MODERATE MINIMAL MINIMAL No
21 22186 San Tomas Expressway Widening (SR-82 to Williams Road) Santa Clara Highway Expansion 1.5 35 Yes STRONG AD STRONG AD MODERATE AD MODERATE MINIMAL MINIMAL MODERATE STRONG AD MINIMAL Yes
22 240524 New SR-12 Fulton Road Interchange Sonoma Road Efficiency 15 0.0 1.5 Yes MINIMAL MODERATE MINIMAL MODERATE MINIMAL MINIMAL MINIMAL MODERATE MINIMAL MINIMAL No

LEGEN IMPACTTO TARGETS

ml MODERATE " MINIMAL I I MODERATE ADVERSE I STRONG J:\PROJECT\2013 RTP_SCS\Performance Assessment\Supplemental Project PA (Dec 2012)\Plan Bay Area Performance Conllt%ﬁﬁeﬁltgpreadsheets v2.xlsx



dvauti
Typewritten Text
ATTACHMENT A


Supplemental Project Performance Assessment: Regional Programs and Programmatic Categories ATTACHMENT A

TARGETS SUMMARY ADOPTED TARGETS
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Row # Project ID Project Name Count Project Type
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Impacted Preservati Cost Impacts?

23 240391 Alameda County TOD/PDA Multimodal Investments Alameda TLC 7.0 0.0 7.0 STRONG STRONG STRONG STRONG STRONG MINIMAL No
24 240382, 240383 |Alameda County Transit Enhancements, Expansion, Safety, Operations, and Maintenance Alameda Transit Efficiency 5.0 0.0 5.0 Yes MODERATE MODERATE MODERATE MODERATE MODERATE MINIMAL STRONG MODERATE MODERATE MODERATE No
25 240393 Alameda County Transportation & Parking Demand Management Program Alameda Other 4.0 0.0 4.0 Yes MODERATE MODERATE MODERATE MODERATE MODERATE MINIMAL MODERATE MODERATE MODERATE MINIMAL No
26 240394 Alameda County Goods Movement Program Alameda Other 1.5 0.0 15 Yes MINIMAL MINIMAL MODERATE MINIMAL MINIMAL MINIMAL MINIMAL STRONG MINIMAL MINIMAL No
27 240397 Alameda County Transportation Technology and Revenue Enhancement Program Alameda Other 0.5 0.0 0.5 Yes MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MODERATE MINIMAL MINIMAL No
28 240726 Alameda County Transportation Project Development Alameda Planning 0.0 0.0 0.0 Yes MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL No
29 240364 Contra Costa County Paratransit Program Contra Costa Lifeline 4.5 0.0 4.5 Yes MODERATE MODERATE MODERATE MODERATE MODERATE MINIMAL STRONG MODERATE MODERATE MINIMAL No
30 240365 Contra Costa County Transportation for Liveable Communities Program Contra Costa TLC 4.5 0.0 4.5 Yes MODERATE MODERATE MODERATE MODERATE STRONG MINIMAL MODERATE MODERATE MODERATE MINIMAL No
31 240660 Marin County Arterial & Local Street Operational Improvements Marin Road Efficiency 0.5 0.0 0.5 Yes MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MODERATE MINIMAL MINIMAL No
32 Transit Operations & Maintenance (Large Operators) Multi-County | Transit Operations 8.5 0.0 Yes STRONG STRONG STRONG STRONG STRONG STRONG STRONG STRONG Yes

[RTPIDs: 94636, 240541, 94525, 94610, 94526, 22481, 94666, 94572]
& /E;irclgslf zi;idzj:;;,i E;:og;; EZS&TZS, 230527, 240488, 240486, 240533, 230430, 240509, 240651, 98212, 240556] Multi-County BLe/ed 7.0 00 ves SuEhE SUEE SueE SuehE SuehE
34 ;’%’;‘tzg‘l’fr;l‘;”;f;7""93'62;‘3;?;;‘;;2%2‘7;" Operators) Multi-County | Transit Operations 55 0.0 5.5 Yes MODERATE MODERATE MODERATE MODERATE MODERATE MINIMAL STRONG MODERATE MODERATE STRONG
35 ;‘;ﬁf;ji‘;;‘;fzf‘oggzaizs";a'z’;ga;:;m 230635, 240450, 240535, 230637, 240740, 230700, 240600, 240630] Multi-County Maintenance 5.0 0.0 5.0 Yes MODERATE MODERATE MODERATE MODERATE MODERATE MINIMAL MODERATE MODERATE MODERATE STRONG
36 21013 State Toll Bridge Rehabilitation & Retrofit Multi-County Maintenance 4.5 0.0 4.5 No MODERATE MINIMAL MODERATE MODERATE MODERATE MINIMAL MODERATE MODERATE MODERATE STRONG
37 240735 Transit Performance Initiative Regional Transit Efficiency 6.5 0.0 Yes STRONG STRONG MODERATE MODERATE MINIMAL STRONG STRONG STRONG MINIMAL Yes
38 240744 One Bay Area Grant Program Regional OBAG 5.5 0.0 5.5 Yes MODERATE MODERATE MODERATE STRONG MODERATE MODERATE MODERATE MODERATE MODERATE No
39 n/a Safe Routes to School Program Regional Bike/Ped 5.0 0.0 5.0 Yes MODERATE MODERATE MODERATE STRONG STRONG MINIMAL MODERATE MODERATE MODERATE MINIMAL No
40 n/a State Highway Maintenance Regional Maintenance 5.0 0.0 5.0 Yes MODERATE MODERATE MODERATE MODERATE MODERATE MINIMAL MODERATE MODERATE MODERATE m
41 n/a Local Bridge Maintenance Regional Safety 35 0.0 35 Yes MODERATE MODERATE MODERATE MODERATE MINIMAL MINIMAL MODERATE MODERATE MODERATE MINIMAL No
42 n/a Clipper Program Regional Other 3.0 0.0 3.0 Yes MODERATE MODERATE MODERATE MINIMAL MINIMAL MINIMAL MODERATE MODERATE MODERATE MINIMAL No
43 n/a Highway Safety Improvement Program Regional Safety 2.0 0.0 2.0 Yes MINIMAL MODERATE MINIMAL STRONG MINIMAL MINIMAL MINIMAL MODERATE MINIMAL MINIMAL No
44 240749 Section 130 State Rail Program Regional Safety 2.0 0.0 2.0 Yes MINIMAL MODERATE MINIMAL STRONG MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MODERATE No
45 n/a Highway-Rail Grade Crossing Improvement Program Regional Safety 1.5 0.0 1.5 Yes MINIMAL MODERATE MINIMAL STRONG MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL No
46 240731 Priority Conservation Area Program Regional Other 1.0 0.0 1.0 No MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL STRONG MINIMAL MINIMAL MINIMAL MINIMAL No
47 22425 Regional & Countywide Planning Funds Regional Planning 0.0 0.0 0.0 Yes MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL No
48 240493 San Francisco Local Street Safety Program San Francisco Safety 4.0 0.0 4.0 Yes MODERATE MODERATE MODERATE STRONG MODERATE MINIMAL MODERATE MINIMAL MODERATE MINIMAL No
49 98593 SFgo Integrated Transportation Management System San Francisco Road Efficiency 35 0.0 35 Yes MODERATE MODERATE MODERATE MINIMAL MINIMAL MINIMAL MODERATE MINIMAL Yes
50 240543 San Francisco Local Intersection Improvements San Francisco Road Efficiency 2.0 0.0 2.0 Yes MINIMAL MODERATE MINIMAL STRONG MINIMAL MINIMAL MINIMAL MODERATE MINIMAL MINIMAL No
51 240471 San Francisco Transit Enhancement Program San Francisco Transit Efficiency 1.0 0.0 1.0 Yes MINIMAL MODERATE MINIMAL MODERATE MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL MINIMAL No
52 240086 San Mateo County Transportation for Liveable Communities Program San Mateo TLC 4.0 0.0 4.0 Yes MODERATE MINIMAL MODERATE MODERATE STRONG MINIMAL MODERATE MODERATE MODERATE MINIMAL No
53 21624 San Mateo County TOD Incentive Program San Mateo Other 3.0 0.0 3.0 Yes MODERATE MINIMAL MODERATE MINIMAL MINIMAL MODERATE MODERATE MODERATE MINIMAL No
54 240508 VTA Community Design & Transportation Program Santa Clara TLC 4.5 0.0 4.5 Yes MODERATE MODERATE MODERATE MODERATE STRONG MINIMAL MODERATE MODERATE MODERATE MINIMAL No
55 230558 Solano County Lifeline Transit Program Solano Lifeline 4.0 0.0 4.0 Yes MODERATE MINIMAL MODERATE MODERATE MODERATE MINIMAL STRONG MODERATE MODERATE MINIMAL No

LEGEN IMPACTTO TARGETS
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SANTA CLARA

Valley Transportation Authority

May 2, 2013

Mr. Steve Heminger, Executive Director
Metropolitan Transportation Commission
101 Eighth Street

Oakland, CA 94607

Subject: San Tomas Expressway widening from 6 to 8 lanes between El Camino Real and
Williams Road

s’
Dear ¥Mr. Heminger:

As requested, the Santa Clara Valley Transportation Authority (VTA) is submitting a letter for
the San Tomas Expressway widening project. The County of Santa Clara’s original submittal
listed the project to widen San Tomas Expressway from 6 to 8 lanes between El Camino Real
and Williams Road as a single project in the amount of $55.9M (RTP ID #22186). The County
would like to change the project description and funding assumptions as it will be pursuing the
project in two phases:

e Phase I from El Camino Real to Homestead Road is fully funded with committed Traffic
Impact Fees (TIFs). The cost is $10M. Phase I is already in design, with construction to
start in 2014 and end in 2015.

e Phase II from Homestead to Williams will require the remaining $45.9M. The County
expects to fund this phase from future developer contribution. In the VTP 2040, this fund
source is identified as "TIF and other Local Contribution". Phase II will begin when
enough funding has been accumulated — likely in 10 years with preliminary engineering
to start in 2025 and end in 2026. Construction would likely start in 2027 and end in
2028.

The San Tomas Expressway serves areas with highly anticipated growth. The County will work
with surrounding Cities to pursue developer contribution to complete Phase II of the project. In
the past, the County of Santa Clara has been very successtul in working with Cities to condition
development projects to provide a financial contribution to Expressway improvements. It would
therefore be reasonable to assume that the County will secure the remaining funding for Phase 11
in the long range planning horizon. This change is not based on reallocating funds from other
projects that are included in the Financially Constrained Project List.
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This project is included in the Financially Constrained Project List that was approved by the
VTA Board in January 2012 as part of its 2040 Valley Transportation Plan for inclusion in the
Plan Bay Area (RTP). It is our understanding that a fully funded project where the project
sponsor has identified 100% local funding sources to support this project will not be subject to
the performance assessment and should be included in the Plan Bay Area.

Please contact me at 408-321-5713 with any questions on this project that is being considered to
be part of the RTP.

i¢hael Murdter, Director, Santa Clara County Roads & Airports Department
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