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Existing Functional Organization Chart

March 18, 2016
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The following operate as separate joint
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e ABAG POWER
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Risk Pool (SHARP)
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YThe Deputy Executive Director position is allocated to the Executive Director’s Office, but supervises the Communications team (3 FTE).
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Management
Partners

Association of Bay Area Governments (ABAG)
Functional Organization Chart
Post MTC Resolution 4210 Implementation

March 18, 2016
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Legal Counsel’s Office
Legal Counsel

Executive Board

from ABAG staff:
e ABAG POWER

The following operate as separate joint
powers authorities (JPAs) with support

e Financing Authority for Nonprofit
Corporations (FAN)

e Workers Compensation Shared
Risk Pool (SHARP)
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. . .. The following operate as separate
Management Metropolitan Transportation Commission (MTC) joint powers authorities (JPAS)

Partners Existing Functional Organization Chart with supportfrom MTC staff:

e Bay Area Infrastructure
March 18, 2016 Financing Authority (BAIFA)
o Bay Area Headquarters

Authority (BAHA)

Commission

Office of General
Executive Office Executive Director Counsel?
8 FTE! 229 FTE General Counsel
5FTE
I
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Accounting Contract negotiations
Accounts payable/receivable Legal counsel (MTC, BATA,
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Budget Legislative oversight and
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Financial reporting —{| Chief Financial Officer Litigation
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Analytical services and data Fund programming and systems Express lane network
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; . Infrastructure management
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complete streets planning Local agency and systems Freeway/bridge mobility
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environment programs Policy studies and analysis Regional performance and
Other regional planning and Project monitoring, plan data analytics
poll_cy (equity, economy, funding and delivery Regional transportation
environmental etc.) strategies emergency planning
Performance analysis

Both Deputy Executive Director positions are included in the total FTE count for the Executive Officeltem 7, Attachment B
’The General Counsel reports to and advises the Commission directly.




collection (ETC) revenue
management

Deputy Executive
Director, Policy*

Metropolitan Transportation Commission (MTC The following operate as separate
Mana geme nt P Fun Ctionalp Oreanization Chart ( ) joint powers authorities (JPAS)
Partners X 2 . with supportfrom MTC staff:
Post MTC Resolution 4210 Implementation o Bay Area Infrastructure
March 18, 2016 Financing Authority (BAIFA)
e Bay Area Headquarters
Authority (BAHA)
Commission
Executive _ _ Office of Ger;eral
. Executive Director Counsel
Office —
Functi 8 FTE! 242 FTE General Counsel
Accounting
Accounts payable/receivable
Audit Functions
Budget ; Contract negotiations
Debt management Finance Legal counsel (MTC, BATA,
Financial reporting | Chief Financial Officer BAIFA, BAHA, MTC Safe)
Investments 36 FTE (2 vacant) Legislative oversight and
Payroll advocacy
Revenue/grant management Litigation
Clipper/electronic toll

Legislation and Public
Affairs
Director

17 FTE (1 vacant)
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'Both Deputy Executive Director positions are included in the total FTE count for the Executive Office.
2 . ) .
The General Counsel reports to and advises the Commission directly.
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