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MEMO
Date: February 25, 2013

To: ABAG Administrative Committee
From: Miriam Chion, Director, Planning and Research

Subject: ABAG Achievements and Challenges: 2008-2012

In 2008, ABAG developed a Strategic Plan with a set of objectives and strategies to guide agency
activities. The 2013 retreat provides an opportunity to reflect on our progress toward meeting these
objectives during the past 4-5 years, as well as new objectives that have emerged in the interim years.
Attached to this memo are the 2008 Strategic Plan and the Executive Performance Plan for Fiscal Year
2011-2012, which highlights key accomplishments during the past year. To help guide discussion, in the
sections below this memo highlights progress toward the 2008 objectives and identifies new objectives
that have emerged during the past four years.

2008 Strategic Plan Objectives
ABAG has generally had success in addressing the objectives included in the 2008 Strategic Plan, with a
number of opportunities for improvement. These are discussed below for each of the objectives.

= Establish long-term financial stability
After experiencing a deficit in 2010, ABAG has significantly improved its financial stability. This
has included obtaining a line of credit that reduces risk of inadequate cashflow, implementing a
$50,000 per year undesignated reserve contribution, and negotiating an agreement with MTC
to secure funding for the planning and research team through 2017. This agreement reflects
the ongoing commitment to partnership between the agencies, particularly around the
integration of land use and transportation planning.

= Increase housing supply at all levels
While the financial crisis of 2008 halted many planned housing developments, ABAG has helped
set the stage for greater diversity of housing during the recovery period and beyond through
the Jobs-Housing Connection land use strategy and 2014-2022 RHNA. The region’s integrated
approach to long-range land use planning and has added access to employment and transit to
the traditional RHNA factors, creating a more robust approach to achieving affordability.

= Improve mobility through coordination of land use, transportation and planning decisions

Through Plan Bay Area, ABAG has strengthened coordination with MTC at the staff and board
level. ABAG and MTC staff has worked collaboratively to develop, review, and refine work

Item 7, Memo



products, policies, and funding proposals. In addition to producing a joint land use and
transportation plan through Plan Bay Area, the agencies have worked to obtain a $5 million
grant from HUD to sponsor a regional prosperity plan

Conserve resources, promote sustainability, and improve environmental quality

ABAG has continued to provide leadership in sustainability through the successful green
business and Bay Trail programs, as well as the recently launched Regional Energy Network
(REN) and the longstanding Estuary Partnership. The Plan Bay Area land use strategy also
contributes to regional sustainability by limiting development outside of existing communities
to less than one percent. In addition, the ABAG planning team has helped design and will help
implement a $10 million pilot program to support conservation efforts in the region’s Priority
Conservation Areas (PCAs)

Maintain and enhance a disaster-resistant region

Through the Resilience Initiative, ABAG has broadened the regional discussion about disaster
preparedness and recovery, planning for multiple hazards, and enhancing coordination across
jurisdictional boundaries.

Improve public understanding of ABAG

Despite a number of successful outreach efforts, the agency continues to face challenges to
improving public understanding and perception that require creative approaches. The tenor of
media coverage of ABAG can improve, as well as the ability of the public to access information
from our website and other media.

New Objectives

A number of new objectives have emerged since the 2008 Strategic Plan, reflecting new challenges and
opportunities that have emerged through the Sustainable Communities Strategy process and the
evolution of other ABAG programs. These can be further shaped during the retreat. Some of these
include:

Enhance capacity for forecasting and demographic analysis

This involves building in-house expertise to create and validate regional projections, developing
fiscal models that perform cost-benefit analyses of regional land use strategies, and identifying
best practice land use forecasting/modeling techniques. Progress has been made toward this
objective through the development and use of UrbanSim to generate land use alternatives for
the Plan Bay Area EIR, and through the recent hiring of a Principal Planner with recognized
expertise in real estate and economic development.

Participate in statewide policy reform discussions

To support SCS implementation, ABAG has an important role to play in state policy reform
discussions. Plan Bay Area begins this process by introducing a set of legislative priorities,
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including the creation of a replacement to redevelopment, to help guide participation in these
discussions.

Strengthen partnerships with regional agencies.

In addition to continuing coordination with MTC, ABAG can strengthen our relationships with
BAAQMD, BCDC, special districts and other regional agencies to support SCS implementation
and enhance our capacity to advance the goals of member jurisdictions. An important part of
this is participation in the JPC.

Focus staff efforts and expertise on key SCS implementation issues

With the adoption of Plan Bay Area, ABAG staff can focus on issues critical to plan
implementation. This involves both focusing staff time and building additional staff expertise to
assist jurisdictions. Key implementation areas identified through analysis and local input include
housing, economic development, complete communities, open space and conservation, and
resiliency. Policy Background papers addressing the first three topics have been presented to
the RPC; papers addressing the last two will be presented in the coming months. Feedback from
these papers will help inform the policies included in Plan Bay Area and the priorities for
implementation activities moving forward.

Item 7, Memo





