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1. Summary of Resilience Initiative

The goal of ABAG’s Resilience Initiative is to develop a collaborative, sustainable process through which
stakeholders in the Bay Area can plan for regional recovery and build resilience. The initiative seeks to
identify sector-specific recovery issues that may require jurisdictional coordination and collaboration,
understand the current capacity of the region to implement a coordinated recovery around these
issues, identify actions needed to improve this capacity, and develop implementation strategies for
these actions.

The Resilience Initiative convened workshops to examine the current capacity and needs for facilitating
an effective recovery of major regional systems including housing, businesses, infrastructure, and
essential goods and services (including supply chains and delivery systems).

A final workshop was held in conjunction with the General Assembly and focused on coordinated
regional governance for long-term recovery and identify ways to increase shared understanding,
opportunities for coordination, and tools for communication that will lead to regional strategies before
the event that may improve the post-disaster recovery process.

2. Initiative Outcomes

The outcome of this initiative is a series of papers which assess the Bay Area’s regional recovery
capacity, including:

e Issue papers identifying recovery issues for the region on governance, housing, infrastructure, and
economy and business.

e An action plan prioritizing actions that can be taken by the region and local governments to
improve our regional recovery capacity around the four topic areas above.

3. Major Findings and Next Steps

Building upon the Action Plan, the next step is to develop an Implementation Plan prioritizing key
actions for ABAG, using stakeholder input. While ABAG staff and leadership have noted certain topics
for prioritization, a stakeholder-driven process should take place to build consensus on next steps.
Some potential priority areas include:

a. Use existing intergovernmental committees to convene jurisdictions and facilitate
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communication around disaster recovery collaboration.

b. Establish affordable financing mechanisms to facilitate seismic mitigation of multi-family
residential properties vulnerable to damage in earthquakes, and increase the number of
retrofitted single-family homes by providing financial incentives for homeowners to
retrofit

c. Establish a regional baseline assessment of infrastructure systems to identify
vulnerabilities and conduct a regional assessment of system interdependencies and the
consequences of cascading failures.

d. Develop findings and an ordinance package on recovery for local jurisdictions to
implement.

e. ldentify a framework for siting of temporary housing after a disaster that facilitates
permanent housing recovery.

f. Develop a regional framework utilizing FEMA post-disaster housing subsidies to build
permanent housing that aligns with the PDA framework.

g. Create an information gathering system and clearinghouse at the regional level to
collect damage information from local governments and special districts, consolidated,
and utilized to help develop a regional recovery plan.

Attachments
(1) Bay Area Regional Disaster Resilience Initiative Policy Papers and Action Plan
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