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Commission

Office of General
Executive Office | || Executive Director Counsel
8 FTE 229 FTE General Counsel
5FTE
I

Functions Functions
Accounting Contract negotiations
Accounts payable/receivable Legal counsel (MTC, BATA,
Audit BAIFA, BAHA, MTC Safe)
Budget Legislative oversight and
Debt management Finance advocacy
Financial reporting —{| Chief Financial Officer Litigation
Investments 36 FTE (2 vacant)
Payroll
Revenue/grant management
Clipper/electronic toll

collection (ETC) revenue

management

Deputy Executive Deputy Executive
Director, Policy* Director, Operations*
Legislation and Public Administrative Services Electronic Bay Area Headquarters
Affairs Director Payments Authority (BAHA)
Director 5 16;_'_(')5 Director Director
17 FTE (1 vacant) 28 FTE (2 vacant) 6 FTE
I I I I
Agency communications Administrative support Clipper Condo board management
Media services FasTrak Facilites management
Public outreach Building and fleet Taoll transactions Leasing
Records management management Tenant improvements
Social media/web Contracts and procurement
State/local and federal Human resources
legislative engagement Risk management
Technology Services Operations
Director Director
Planning Programming and 16 FTE (1 vacant) 43 FTE (4 vacant)
i Allocations
DL EEIE] Director I I
26 FTE (1 v -
6 EENEE 22 FTE (2 vacant) Functions Eunctions
| | 511 system operations i%égfg;::;%gzﬁem
; . Business systems and .
Eunctions Eunctions tuer;hnic al Zupport Bay Area Toll Authority
Plan B_a y Area'(RTP/SCS) Asset management Information technology/ (BATA)
Analytical services and data Fund programming and systems Express lane network
management investments ($1.5 billion Freeway service and call
; . Infrastructure management
Bicycle/pedestrian and _ annually) T elephgneu/commuigicaﬁon box program
complete streets planning Local agency and systems Freeway/bridge mobility
Climate change and stakeholder engagement solutions
environment programs Policy studies and analysis Regional performance and
Other regional planning and Project monitoring, plan data analytics
poll_cy (equity, economy, funding and delivery Regional transportation
environmental etc.) strategies emergency planning
Performance analysis

'Both Deputy Executive Director positions are included in the total FTE count for the Executive Office. ltem 7.B., MTC
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