
General Assembly

Executive Board

Association of Bay Area Governments (ABAG)
Functional Organization Chart

February 22, 2016

Executive Director

72 FTE

Communications

3 FTE
1

Planning and 

Research

Director

22 FTE

Finance

Director (vacant)

7 FTE

Functions

Annual budget

Audited financial 

reports

Grant 

reimbursement 

invoices

Monthly financial 

statements

Payroll / accounts 

payable

Functions

Agency 

communication 

and outreach 

(General 

Assembly, 

delegate meetings, 

public workshops)

Publications

Website

Human 

Resources / 

Information 

Technology

Director

9 FTE

Functions

Human resources

Information 

technology

Training

San Francisco 

Estuary 

Partnership

Director  

14 FTE

Finance 

Authority for 

Nonprofits (FAN)

Interim Director

4 FTE

Insurance 

Programs

Risk Manager

6 FTE

Functions

Claims 

administration

Risk management 

and insurance

Functions

Financing services 

for cities, counties 

and nonprofits

Bond financing for 

affordable housing 

and infrastructure 

projects

Functions

Federal, state and 

local partnership

Fund, implement 

and manage 

projects that 

increase health 

and resilience of 

SB Bay-delta 

estuary

Energy Programs

Principal

3 FTE

Functions

ABAG POWER 

(electricity natural 

gas aggregation)

Electric vehicle (EV) 

support

Regional Energy 

Network (BayREN)

Executive Director’s Office

3 FTE

Legal Counsel’s Office

Legal Counsel

1 FTE

Functions

Plan Bay Area

Collaboration with 

local jurisdictions

Economic 

development

Housing production 

and affordability

Open Space & Bay 

Trail

Regional social, 

economic and land 

use research

Resilience and 

climate change

1
The Deputy Executive Director position is allocated to the Executive Director’s Office, but supervises the Communications team (3 FTE). 

The following operate as separate joint 

powers authorities (JPAs) with support 

from ABAG staff:

 ABAG POWER

 Financing Authority for Nonprofit 

Corporations (FAN)

 Workers Compensation Shared 

Risk Pool (SHARP)
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