
ABAG
Executive Director

ABAG
Executive Board

PLAN
ABAG Pooled Liability 
Assurance Network

(Incorporated Nonprofit)

Provides staff support

Provides staff support

Reimburses ABAG for billed hourly work

Reimburses ABAG for 
billed hourly work

Insurance Programs (6 FTE)
Risk Manager 

Functions:
• Staff support to PLAN and SHARP
• PLAN Liability pool
• PLAN Property pool
• SHARP Workers compensation pool
• Risk management
• Claims management

Board of Directors
Each member entity (29) 

appoints one director

Board of Directors
Each member entity (4) 

appoints their chief 
administrator officer

SHARP
ABAG Comp Pool 

Insurance Authority
(JPA)

BayREN
San Francisco Bay Area 

Regional Energy Network
(MOU)

Provides staff support

Coordinating Circle
Each member entity (9) 

appoints one staff person

Board of Directors
Each member entity (64) 

appoints one director

Energy Programs (3 FTE)
Principal

Functions:
• Energy Service Provider (ESP) 

consolidated billing
• Energy efficiency programs
• Staff support to energy programs 

and ABAG POWER

Provides staff support

Reimburses ABAG for 
billed hourly work

ABAG POWER
ABAG Publically Owned 

Energy Resources
(JPA)

Board of Directors
Each member entity (27) appoints 
one elected official to be a director

Provides staff support

Reimburses ABAG for billed hourly work

FAN Program (4 FTE)
Interim Director 

Functions:
• Financing services for cities, 

counties and nonprofits
• Bond financing for affordable 

housing and infrastructure projects

FAN
Finance Authority for 

Nonprofit Corporations
(JPA)

SFEstuary Partnership (14 FTE)
SFEP Director 

Functions:
• Develop CCMP
• Projects and programs the estuary
• Local/regional agency and 

stakeholder coordination
• Grant management
• RWQCB permit expediting*

Staffs the partnership and serves 
as the host entity and fiscal agent
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*Directly funded through local agency 
agreements

SFEP
Federal, state and 

regional collaboration

Oversight by:
• EPA
• Executive Council
• Implementation 

Committee

JPA MOU Nonprofit Regional Collaboration

Adm

AdmAdm

Adm

Adm

Adm

Adm Administrative support provided by ABAG in addition to programmatic services

Document does not include SF Bay Trail or Balance Foundation

ABAG Staff

ABAG Standing Committees set forth in the “Policies on ABAG Committee formation, 
structure and membership” 

• Administrative Committee (11). Acts for the Executive Board when the Board does not or 
cannot meet, studies and submits reports and recommendations to the Executive Board as 
assigned by the Board. (Only Committee set forth in bylaws). 

• Finance and Personnel Committee (11). Advises the preparation of the annual budget, 
oversees ABAG’s financial affairs, advises on personnel rules and regulations.

• Legislation & Governmental Organization Committee (8). Provides recommendations on 
changes to ABAG's legislative program, bylaw amendments, and policy on regional, state 
and national issues. 

• Regional Planning Committee (40). Oversees the preparation and implementation of the 
Regional Plan, receives stakeholder input on special plans and reports, advises on 
comprehensive planning policies and procedures. 

ABAG Executive Board (38 voting members)*
Representation varies by county 

Napa

Alameda Santa Clara San Francisco Contra Costa

San Mateo Solano

MarinSonoma

*Once the president, vice president and immediate past president have been seated for their term, each county 
that they represent may appoint an additional board member to fill the remaining three seats on the 38-
member board.

Item 14, Governance Structure
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