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Plan Bay Area 2040 is a limited update to the first Plan Bay Area adopted in 2013. The update 
provides an opportunity to consider the core issues addressed in the Plan and to refine the 
growth pattern and transportation investments included in the first Plan. To be successful, the 
Plan must be implementable on the ground; its land use, transportation and policy strategies 
must be realistic tools for local staff and elected officials across the region to solve shared 
challenges. This memo highlights ABAG engagement with local staff around the development of 
Plan Bay Area 2040, as well as efforts following the adoption of the first Plan that provide 
momentum for successful collaboration in shaping and implementing the update. 
 
1) Creating Plan Bay Area 2040: Continued Collaboration 

Over the past year, staff worked with city, county and congestion management agency 
(CMA) planners, elected officials, and stakeholders, in collaboration with MTC, to shape the 
initial approach to Plan Bay Area 2040. This collaboration will continue through the 
anticipated adoption of Plan Bay Area 2040 in 2017. Highlights include: 
 
Scenario Feedback 
To ensure that the Plan Bay Area 2040 land use strategy is implementable, ABAG staff 
engaged local planners from each of the region’s 101 cities and 9 counties to review a 
preliminary draft set of three land use scenarios. Feedback from this process provides a 
reality check on the preliminary set of job and housing figures produced by staff, and helps 
inform refinements to the scenarios that will culminate in the public draft released later this 
spring. 
 
City Council Outreach 
To provide an overview of Plan Bay Area 2040 and listen to the unique challenges facing 
local communities, ABAG staff made presentations to City Councils and committees across 
the region. In addition to the 23 presentations to date, eight are planned and staff is 
available to provide additional presentations. In some cases, local staff expressed a 
preference for updating council on their own; in these cases, ABAG staff provides support in 
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preparing for the presentations and responding to questions from the public and elected 
officials.  
 
Local Planning Directors 
In addition to soliciting and reviewing local feedback on citywide and Priority Development 
Area housing and job distributions, ABAG county planners made presentations at County 
planning director meetings to answer detailed questions about the methodology being 
utilized to produce the scenarios and provide an overview of the Plan process—including 
the multiple future opportunities for local input. 
 
ABAG Delegates 
Staff meet periodically with ABAG delegates to provide Plan updates and solicit feedback; 
these meetings will continue as the planning process moves forward toward adoption. 
 

2) Building on Plan Bay Area Implementation Partnerships  
Since adoption of Plan Bay Area in 2013, ABAG staff has engaged local jurisdiction staff to: 
a) identify obstacles to implementing the Plan; b) provide technical support to overcome 
these obstacles; and c) design and implement programs that coordinate implementation 
actions across jurisdictions, regional agencies, special districts, and other stakeholders. 
 
This round of Plan Bay Area engagement builds upon successful implementation efforts 
following adoption of Plan Bay Area 2013. These include: 
 

 Listening Sessions: To shape implementation initiatives, ABAG and MTC 
organized listening sessions with city and county staff across the region in late 2013 
to identify key challenges to implementing Plan Bay Area and adopted local plans for 
PDAs. These sessions informed the implementation actions pursued during 2014, 
2015 and 2016, including the corridors initiatives, entitlement efficiency, place 
making, and adjustments to the planning grant and technical assistance programs.  

 Regional Planning Grants: ABAG staff is providing project level management of the 
sixth round of regional PDA planning grants, with MTC providing overall program 
administration. ABAG regional planners work closely with local staff, acting as a 
technical resource to complete plans and provide a regional perspective on key 
issues.  To date, these grants have created capacity for nearly 70,000 new homes 
and more than 100,000 jobs in places with convenient transit and local services. In 
addition to the planning grants, staff works with MTC and consultants to provide 
targeted technical assistance that addresses specific challenges such as parking 
management, as well as temporary staffing to meet shortages created by budget 
challenges.  

 East Bay Corridors Initiative: Fifteen East Bay communities and ABAG established 
the East Bay Corridors Initiative, which coordinated six successful applications for 
state Affordable Housing and Sustainable Communities funding and is currently 
developing implementation actions to address multi-jurisdictional issues such as 
earthquake risk, public health, and placemaking. 

 Grand Boulevard Initiative: ABAG continues to collaborate with San Mateo and 
Santa Clara county cities to advance a shared vision for El Camino Real and 
CalTrain Station areas. Since 2013, a wide range of major development projects 
have been constructed or permitted that realize this community-based vision.  

Item 9



Plan Bay Area 2040—Local Jurisdiction Engagement 
March 10, 2016 
3 
 

 Priority Conservation Area (PCA) Program Update: Staff worked with North Bay 
jurisdictions, farmland and open space organizations, and the scientific community to 
update the Priority Conservation Area (PCA) program. The revised program, adopted 
by the Executive Board in 2014, sets the stage for funding science- and community-
based projects that will maintain and expand the region’s agricultural, wildlife, and 
recreation resources. Staff is collaboratively managing the next round of planning 
grants with funding from MTC. 

 Regional Centers Coordination: ABAG is convening planning directors and city 
officials from the Bay Area’s three most populous cities—San Jose, San Francisco 
and Oakland—to identify shared priorities and [implementation actions] to support 
not only these cities but also neighboring cities and jurisdictions that are home to 
members of the workforce of the cities’ major employers.  

 Entitlement Efficiency: Planners and developers throughout the Bay Area identified 
changes to the environmental review process to support infill development as a 
major opportunity to implement Plan Bay Area and local plans. ABAG staff has 
worked with the State Office of Planning and Research (OPR), infill developer 
organizations, and staff from regulatory agencies to identify ways to promote 
sustainable development without compromising environmental quality. Staff 
continues to provide technical assistance to local jurisdictions seeking to implement 
new state policies such as SB375 and SB743 that reduce obstacles to development 
consistent with local PDA plans.  

 Placemaking: Executive Board members identified a focus on the quality of places 
in PDAs as an important complement to ABAG’s traditional focus on job and housing 
growth figures. The ABAG placemaking initiative engaged local staff, urban 
designers, educators, Executive Board members and developers to create a platform 
for collaboration to make PDAs complete, inclusive communities with great public 
spaces. This included a report—Placemaking in the Bay Area—as well a portal for 
Bay Area residents to post “Place Stories” and create an ongoing discussion about 
how our communities evolve. 

 
3) Key Milestones  

Key milestones have been solidified for the Plan update: 
 

 April 2016: Transportation Operations and Maintenance Needs Assessments; 
Transportation Project Performance Assessment 

 May 2016: Defined Land Use and Transportation Scenarios; Scenario/Targets 
Evaluation 

 May/June 2016: Public Workshops/Open Houses 

 September 2016: Adoption of Preferred Scenario 
 

4) Next Steps 
In 2016 and 2017, ABAG staff, in concert with MTC, will continue to work collaboratively with 
local staff and elected officials to shape and refine the scenarios, policies and projects 
included in Plan Bay Area 2040.  This will involve: 
 

 Updates and engagement with the ABAG Executive Board and Regional Planning 
Committee 

 Ongoing City Council and Planning Commission presentations 
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 Continued implementation of regional and sub-regional programs such as the PDA 
and PCA planning grants, Corridors Initiatives, and regional centers coordination 

 Ongoing presentations to county planning director and congestion management 
director organizations 
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