
 

 

Bay Trail Steering 
Committee Meeting

Thursday, August 9, 2012  
1:30 p.m. to 3:30 p.m.

Metro Center, 101 8th Street, Oakland

The Committee may act on any item on the agenda 

 Agenda topics 
1:30 – 1:35 pm Adoption of agenda and approval of 04/26/12 

minutes* 

 

 

1:35 – 1:50 pm Announcements by Chair and Boardmembers 

 

 

1:50 – 2:00 pm Staff Announcements 

 

 

2:00 – 3:30 pm Bay Trail Strategic Plan Discussion* 

Twelve years ago, the Bay Trail Project Board of 
Directors adopted a strategic plan.  The goals and 
objectives have served as a comprehensive blueprint for 
moving the project forward.  Staff will provide an 
overview of what has been accomplished since then, 
projects that are underway, and suggestions for revisions 
to the strategic plan.  Steering Committee feedback is 
welcome. 

 

Thompson/Board/ 

Staff 

3:30 pm Adjourn Meeting 

 

* materials attached 

 

 


