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Key Challenges and Aspirations 
 
•  Equity and Inclusivity 
 
•  Access and Mobility 
 

•  Place-making 
 

•  Resiliency and Long-term Sustainability 
•  Engage people in the waterfront experience and in waterfront planning. 
•  Create a waterfront that responds to sea level rise. 
•  Ensure that our waterfront communities are equitable, diverse, and whole. 
•  Bridge the bay through collaboration and partnership. 

 
 
 
 
 
 
 
 



 
 
 
 
 
 
How can we bring the best minds together to work 
towards a more resilient and sustainable future? 
 
Resiliency by Design 
 
•  Captures the imagination and commitment of the public,  

working alongside communities to create new ideas. 
 
•  Creates opportunities for collaboration, recognizing  

existing efforts and jurisdictional mandates. 
 

•  Taps into the innovative and creative spirit that defines the Bay Area. 
 

•  Presents tangible and implementable solutions to complex issues. 
 

 
 
 
 
 
 
 



REBUILD BY 
DESIGN 



Rebuild by Design 
begun as a response to 
Hurricane Sandy in the 
Northeast United 
States as a way to build 
back better.   
 
It creates processes for 
communities and 
government to work 
with designers to a 
shared vision of a more 
resilient region.  



SANDY REGION 
MULTI-STAGE 
PROCESS 



BROAD COLLABORATION 



FINAL DESIGN PROJECTS 
After months of collaborative design, learning, and 
community engagement, the ten teams finalized their 
designs: ten visionary proposals aimed at making the 
region more resilient in the face of future storms. 
 
Because of the interdisciplinary nature of the process 
and the diverse expertise represented amongst the 
teams, the ten projects range in scale, typology, 
location, and approach. They incorporate the tools of 
architecture, landscape architecture, urban planning, 
environmental science, and engineering to address 

issues as varied as ecology, urban density, and coastal 
communities!—!from dense housing projects to marine 
environments far offshore.  
 
Despite their differences, the projects all grew from the 
same soil: the comprehensive vulnerability assessments 
made during the Rebuild by Design research phase.  
As each unique project sprouted up, the teams’ close 
collaborations with local communities helped the 
projects mature into the complex, robust structures  
they finally became. 
 



Resiliency by Design – Bay 
Area 
We hope to create a unique, innovative 
process, using key elements of Rebuild by 
Design from the Sandy Region, while 
addressing Bay Area-specific goals. 
 
Key elements: 

▪  Interdisciplinary 
▪  Regional 
▪  Collaborative 
▪  Replicable 
▪  Implementable 



Pre-launch 
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& Scope 
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1-3 moths 3 months 4 months Ongoing Now through September  2016 + 

Time constraints of competition fosters urgency 
 
Broad and diverse ideas generated in short amount of time 
 
Public sees tangible results quickly 

MULTI-STAGE PROCESS 



GOVERNANCE  
STRUCTURE 
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UPCOMING EVENT 
 
 Rebuild by Design Exhibit: 
May 14 - August 7, 2015  
 
Design for Resilience: 
Learning from Rebuild by 
Design  
“Learning from Rebuild by 
Design”  
 
A conversation with Gil 
Kelley, Rachel Flynn, and 
Amy Chester  
 
@ SPUR  
July 21, 6:00 PM  



NEXT STEPS 

!  Develop a process based on the findings 
of the interviews unique to the Bay Area’ 
needs 

!  Broaden the group of supporters and 
collaborators 

!  Outreach to elected leaders and other 
leaders 

!  Identify partner organizations to co-direct 
the process 

!  Identify Research Advisory Board and 
other key advisors 

!  Raise funds 



HOW CAN YOU GET INVOLVED? 

•  Share your agencies’ goals - we will work with you to incorporate 
them into the design challenge 

 
•  Share data and host design teams so they can propose real, 

effective solutions 
 

•  In the Design Stage, assign staff to work with teams to ensure they 
have the best understanding of your facilities and overall needs 
 

•  Participate on an advisory board 
 
 


